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Pasta Luncheon 
Food Markedn, InSolilUlt, the as.. 

socialion of lupcrm;arktt opnalon. 
held iI meclin, for consumer alfairs 
prufnsionals '0' the n~lton·. super
mutc(s in WaihinJlon. February 
8·10. 

The Nalton.. Pasta At.",dllion 
hmted a roul. luncheon (or the Coun
cil II whkh the Pasta NUlrlcnl While 
Paper was rrnen1ed to each panicl· 
panl. The While Paper. in lhe final 
s'lm 01 dc\'clopmrnt. is the work 
o( Darla TullO', hard WOfkin. Nutri
lion and Educalkm CommiUee. "The 
White Partt il intended for • (WOo 
fc:ukmal u.udim«. lite lupumarkcl 
Oirman o( Conlumer AlI'aiR and 
Nutrition. A compo\nion brochure 
wilh In, ,«hnicaJ dtiail is beinl dc
,-doped lor ,...,11 JK: .. id Darl. 
Tuflo. 

Th. Ethylene Dlbromlcle 
Problem 

William D. RucLch.hauI. adminis· 
Iralor of .he Em'irunmental Praltc
lion Agency. I' a Wtihinlton prcn 
conference anMUl1('td rlan, for hi, 
"CCncJ to decide ""10 won at. J'IO"iblc" 
whelher il . 'i11 order an cmcrltl1Cy 
IUSpt"Ston of .he UIC uf tlhylcnc die 
bromide u • fumlpn. for ~ored ,rain 
and on &rain millin, mxhintf)'. Mr. 
Ruckclwus 011100 uid turther "'ork h, 
beine undertaken to refine: iC\'tI'al im· 
portant elements nenlal before a de· 
cision an be made 10 tet interim 
standnnls for producls. SoImpiinp by 
Ihe Food and Drug Admini51ralion 
of bread, cereal, milk and Rour lho .. 'a.I 
EOR residUC1 onl)' in Ihe nour, il . 'as 
.... «I by E.P.A. 

Mr. Ruckclshaus called Ihe prns 
conference and iHued the E,P.A, ,Uale· 
ment in rnponK 10 rcqUC'ls from ioeY· 
eral slain Ihat " national ,tambrd be 
iCl for EDR rnidun. Florida_lbe onl)' 
slale Ihal has Itt an "action level" 
on EOD, al one poIrt per billion. has 
iuucd • .. op ",Ie" ordcr5 on numcroUti 
b.llches of family Rour, ~If.ritiing 
nour. cake miles. pancoake milel. corn 
meal iJnd srits. including nalionally. 
a:h'ertiKd prodUCh and ~''rral ft· 

,ionaJ labels. 

..... 101"'" G.w.u... lor SIal .. 
E.P.A, is continuing ,,'ork on an 

lM,.'CClerated basis to delermine mi· 
due &c\'Cls for EOD in grains and 
food produclS Ihat could scn'C as 

4 

pidclion fOf individual lIat" uRlii 
the F D.A. rumplion WI to< mot«l, 
Mr. Ruc:k<lshaus .oId .IM: ...... <0<\. 

Irrmc<. - Ultill\llCly, ...... kwh could 
"" used I ... lederal ... I<><mnm' por· 
_: 1M: said. 

Pasla has not betn included in an)' 
.1 .IM: prodllCU .. mow.! lrom Ilk. 
EOO is an Ofpnic: walti' lOIubie chem. 
icaJ lhal dissipalcs durin, proceuinJ. 
Durin, the pull makin, procns the 
usc of heat. the mb.in, Idion and 
I~ cvaporalion lhal occurs durin, 
dryin, III IM:lp 10 diulpo.r Iny EDII 
lhat ma), be ift the: flour. In iddilion. 
cook in, puta in boilin, Wiler prior 
to consumption plus the Idion of tM 
product in the pan and lhe cyapora. 
tion proccu Ihat OCCUR durin, tOOkin, 
would further reduce the amount of 
EOB .hl' could to< in the product. 
II EDB ,,·r .. p«sm. in .IM: 1Iour, it 
probabl)' 'Io'OUki be dtuipaltd to a. 
"Itu Ihan del«table" kwl rrior to 
,,:oosumpdon. 

-~ The Federal p>vnnmcnt has fel to 
.<1 IICC<JIIablc ..,..1. lor E.hyl...., Di· 
bromide (EOBI. 111< EPA has. ho .. • 
t\'tr. I'ftti\'fd data from the Grocery 
ManufacturcR of Americl Ihat dtould 
auist in this procns. Included in lhe: 
GAM submission wen: more lhan 140 
lests on "..'101 products. 

The limited rookin, tnts conducted 
by Winst"" Labs on bdlall 01 .IM: 
NPA demonstrate Ihat moJt EOD is 
dissipattd durin, lhe cook in, protCU. 
The dala Ihow the usual cook In, proc
ess iov.-en EOD 1C'Yc:ls in pOI"a by 
61·8.S'ii . The most important mull. 
hoa'n'Cr. is that .U pa'la products (.9;

IImincd in the limiltd Slud)' contained 
ltu Ihan one part per billion of EOD 
afler cookin, which is within the tol. 
crance cur~ntl)' bein, ulilized by lhe 
Siale 01 Florida', Ocpanmtnt of AI-rl. 
cultun:. 

II ihould be noItd that I number of 
SPA compoanin ha\'e submitted test 
data on boch C'OOked and uncooLai 
pasta 10 the Grocery ManuflClurcB 
Ass.ocialion for ultimal~ submissKlft 10 
.IM: EPA. 

Accordin, 10 Slalisaia compiled by 
the Grocery Manufacturtn of Amcri. 
ca past:l products n:prcscnt about nine 
""'"". 01 .hr .0111 .. 1In.·based ",oj. 
UC1J produced for lhe retail markcl 
loda)'. Otm} UlelOries Include: beud 
.nd rolls. 49~: cookies. crackm and 
prmds, 14~ ; clk<s, ...... &ODds, 

lot;;; 'amily dour, 1";;; caLc m .n . 
6~ ; Ind upon. Slf. 

Millen Welcome Guldelint ; 
1'bc ftour millin. industry rl. 

comes lhe announ«mmt by Ihe .::. 
vironmnUai Prolection AJmCY Ih, t it 
is corninuin, " 'OIk on an acccltr .. ltd 
basis lO determine residue le\'Cls ltul 
could ICfVC as ruiddines for ethyk'n( 
dibromidc in ,rains and food pt.,j, 
U(I,," James J. Feme)" ch.lrman ~ 
the Millcn' National FC1IeratMln. 10k! 
.. -. a ..... Now .. Mr. Fttll<) 
is \'ic:e--rnsidcnt and ,encral mJn. 
aau of 1he Sperry Di\'ision of CIClt
craI Mills, Inc.. Minneapolis. "Wr 
hIVe bttn encouralin, the EPA 10 
ev.lulte all data and sci responsibk 
'Ianciards lind we Irc C'OOperalin, '" ith 
lhem in this mdc:aYOt," he said. 

Unlil these standards an: dclerminaJ. 
Mr. fftMy said, it b imponant to 
undcnland that Ihc dour millin, in· 
dustry has not used E08 as a ti(lOl 
fumipnt on manufacturinl ~uipmcnl 
for some lime. " Aour products att 
compk1.cly .. te 10 consume as pftp.:ar· 
cd for nonnal consumpC:on." he t;lki. 

Mr, Fcmey stressed the AmC' ruin! 
Ihill .. 'as made in the lO~mQk'nl 
sludtcs. He s.aid. "Tc"s which h;t \'C 
found lrace elements of E08 '",,'rr 
in uncooked ftour and enin mi).n. 
T als conducted by lO''Cmmmt .,OIJ 
indcpendmt laboraloriet show Il1ll 
EOD is eliminalcd in the: normal r ~t· 
paration for consumption. This is c. no 
ftrmed by Food and Dru, Adminis1 a· 
don tests of bread and OIMr fini sl .'\1 
product •. -

R_II Manual 
GrDl:'ery Manufacture,. of Arner "1. 

Inc., has completed publicalion l)!' 
'"OMA Guidelines tor Product RCC:1 I .~ 
described b)' the association as nc 
most comprehe:nsivc product rc dl 
manual ever pubfMcd. 

Jncluded in the 13o.paac man' II. 
G.M.A. ",id. arc lhe: followin,: 

• How Food and Dru, Admin;,: ... 
lion defines. classifies and Dds in t
calls aDd product withdnawab. 

• What food manufacturen ,.. .. d 
to know to establish a recall leam, 

• NOIificalion proctdurn for m;lfto 
ufKluren. 

• Sleps in locatin, the product. 
recorcJ.kccpin, and lnformalion rt-

TilE MACARONt JOUR!"' .\L 

qulrrtl to re"cr"" the di .. trihuticln .. y ... 
Itnl, 

lbe manuall ure l\'ailOlblc ut a co.t 
rl S)O each, ur S2S eaeh 'IU he nr 
."e (Upin, hURl n ,M,A .. Suile MOO. 
IOIU Wbconlin A"e, N.W .• W;"hin}:, 
k'WI. OC 200m. 

•• duced 1983 Crop 
Tums Durum Supply 
Outlaolt Around 

BKL-to-bacL rccurd 1>urum hoar· 
'~I in l'llli anti ICJK2 nhcn rmh;d 
m,ket prien bclu,,' the luan le\ d 
.. in, Ihose marLelin~ )'can. ,\, a 
mlilt. I-ro.'C'n (nrolled hC'iI\'ily in the 
1911) wheal prugr;,m. un:J rl anlin~", 
.-ere the townl , ;ncc 1'l1U-2.:' mil · 
lion lern. com1/01rC'll wilh 4,4 millicm 
.. 1982 and .~ .'1 milFon in l'IIn. PH" 
ktn han .... SlN Ihe sm:ll1~t area and 
bittntd ::Ie smalletl crop in m'cr .I 
dozen y.:an. NOr1h DaLu'a'l rroduc· 
bon was dov.-n 51 f'C'rcenl hom I'lM2 
ad 58 percC'nt hel",,' I'JKI\ 31hime 
hirh . 

Wadel ProdeIr1kM1 Do.-. 
A11houlh the 12 millio:1 bulhd 

19K) Durum hal'\'~1 il lIn"'n ~arr
I" Ihe record curr)'O\'cr hum la!ot ~oa· 
iOn . 'iII be wftlC"hal IIIJ!I\'lIinL!. The 
198).84 supply " ,ill b: IInl)' 4~3 mil· 
lion bushels ~:)rI uf 101\1 ),ear-I rC'C· 
Old 249 million. Comidering that I'lK3 
nu,um rrodUClion is 011,0 dclVlo'n in 
«htr " 'orlJ ,ru""'ing area .. fe.muda. 
Whlem Europe. Norlh Ahic:a. uml 
thr Eastcrn Mrtlilerrancan). U.S. I)u· 
rum exports could risc 20 p:,ctnt 
Jh ,\'C a )'Car ago, The impacl of re· 
du.:cd suprlics and increased dcmunrJ 
i\ leftcc1ed in 'arm prkes ,,-hkh nil'" 
\hi,,,,, • premium of .houl .au cenb 
I howl o"er the loan. (luring the 
I'Q'I few stOlwn'i. Durum i!ro,,'Cr~ 
iUmJ o\'er 100 million hushel.. in 
lhe f.rmer-owncd rnco'e. These sU'" 
pI~, an: noI marketuble " 'ilhoul Ir.n
alh btcausc the " 'helll rCKf\'e is nut 
j;a 'release slatus, Howe''tr. 19M3 PIK 
pallid pants will rcuh'e cnlitlcmenb 
thai could n:kasc up 10 half of Ih~ 
~b bccOlUs.c sprine ,,'h(';11 prolht«r) 
,ho ha\'e bolh HarrJ Red or Durum 
ill the reserve CiJn specif)' Ihe c1a~\ 
lbty want 10 rcccin liS Ihe;r PIK en· 
IlIrmc:nl. This will increa\C re.dil)· 
'Il-able supplies. bul f.arm rriC::1 ;!IC' 
\lililikel)' to mean C'OO}imrably atww(' 
.,. klan nUc aU sca\Ofl. 

1Iuor, 19114 

Durum Exports 
llurum ... u .. Ihe ,till)' ",h" :11 dOl" 

"'jlh i1(uer C'POllt ,",II: .. 111.111 :1 )'C.1f 

"b"" , lluuuSh hnu.l.)' ~. dUIIII1I e"
rml trun~;tCliuth 'I,r l'lx.\ ·,U IlIt .. kd 
"'1.7 milliun lIu .• ul' 21r; hllm "I , ~ 
millkm 00. OIl Ihi, tin,,· 1.I\t )'COI' fl " 
I"'H2-M3; ul Ih,' Ioamc 11IIk'. Ckpurl 
lruns:ac1iom fur " II ",hc .. 1 were 1"'''' 
hchind Ihe )'car-a"'tl r ;ICt', 

Wheat Brie" 
- The Inlern .. liun .. 1 \\'heOiI Cuuncil 

reporb ,hOi' U.S. Uf'Ulh of ¥ohl'al anJ 
!lour in 19M).U " 'ill rail Iu Ih(' lu",· 
e!ll tiharc in A;it,tl;al Iradl.· in 12 )~·a r .. 
anJ "'ill ~ helu¥o "Ur;. ul JM ,M-;; , 
Aurcgale "mid "ade in ",h('ul and 
Rour i~ cUffenlly rlujn::h:d h~ Ihe 
(We to fe..ch IJK ,,,illiUI! IIll1l1elo. til: 
second lar~1 uf reculd and e"ccC1I· 
ed only by ItleI,1 milliun in 1'1" 1·"2 

- The USU,\ r"'p,uh Ih .. t e.\I'lttll 
tial~ declineJ the pa~1 tWII li,...ul y,,';m 
bccau)C of Ihe ,,"eaLenclJ ('omliliun III 
lhe U.S. farm 1.'C'(lnunl)" Thh ,·undi· 
linn ckarl)' emrha~ili.'S Ih(' iJk:rea~J 
dcrcndencc til U.S, agricultur" ,m 
"'<'tId milrLc!. USO,\ reJ'l'rl~ Ihal 
abuut 20Cjf, of the U,S. farm rul\Jw: · 
tion wid U"CIK'U~ in Ih;:ul )('ur 111M.' 
eomrar"'d tu 12~; a d.,.·cadc a~II , 

_ Thc North Oa~ula \\,hl,'''l ('UIIl' 
miuion M,'CS hcOl")' ... heal pmJui.Cli(ln 
for 19K4, ReJ"lrh uf hea\)' rlanlin~ .. 
in U.S. ",inter "heal arc ..... )hurl )Up-
plin uf Iced ,rOlin ;IRJ IIil M'ell ... ~i.Cn· 
eral di)~ti,'"clinn "ilh 1'1"" ... lIl'al 
program rro\'i!lklft .. an:J I "I~ "f in· 
crcOlw spring Ch'l"' rlantin~\ . "II im· 
ply heny U.S. "he:lI OInd fra in r'll
duction in 1'11t.a , ('urrenl c!olimOlh,"!o hy 
plh'ale forn:a~lco indiculc Olio much 
a\ II SO';; incrca~ in Jurum rlanl. 
in&;Io in I'IM". TUfal "hcat :lC reup: 
i, elptcleJ In increa'C un Ihe r\'hullml 
fmm the PIK JlHll!ram "ilh gll'al ;r 
inter~1 in du,um due 10 Ihi ~ f:III· .. 
price ~JlreaJli O\cr ulher ... h::al!o. re· 
rurh thc Cumrni!,>\jlln\ M:II~el i n~ 
!olan. 

Canadian Crop 
The I'lM3 ((Ill' U, \\'c .. lern ('"na,lian 

amber durum ",hC':11 i .. (".l il11a ll'~1 h) 
Slatisl~ Camnla I Field C"'J'I K~TI"I ' 
inl! SeriC). N,l, 7. Oa:tul""r 7. JlIN.', 
10 be 2.M milliun JUllne\ 1'17 . ~ mil· 
lton husheh' rruJuccJ un 1.42 mil· 
Ik>n hcctarn 1).50 millinn U((C)), The 

IY "'.' 1" .. \llIcllI'n " I ~ :! ', 'm.lllL'r 
Ihan Ihe r\'\.·uhl ,IUllim &;'fIIl' I.t ' .1 ~ 
milli,m 1\'lIne\ III I'HI~ h" Ih\' 
t!ecad.: 1'11.' hi I'Hi: , 1'",,111":110 '" .. I 
amhi:r JurulII .. hc.11 in \\'\'_1\'111 ( ' .111 ' 

"..1;1 :t\CriffeJ : , ~" nlllhl'" 1111111\' ~ .111 , 
nU:lIl)'. In I'HI,\. S.I .. ~ . t l..:II,· "'.'" \\ ;1_ 
..pain Ill\' rna;nr plI"!l l dn~ I'hl\ 111..:\' 
;Iel'nunlin),! '1" 71' .: r; "' Ih~' ,'fill' 
,\lhala J'I",,",ul:,,\1 I ~·A( ; anti M,lIlI · 
luha 5..a r; , The \· .. lil1l.ll\,,1 .... 111) · '1\ \· ' 

1ft CunaJa uf am"'1 JUItIlIl "",'011 1111111 
I,r\,,'iuu .. """'" :11 Jtll~' .\1. I',X.' h 
1.7 milliun IUllllt· ... jududin!! IM,,1ICMI 
h'nn('<o .. !I",·d "II fa,m_ , 

(food Slart 

·Icmperalurc .. "',,·Ii.· '\'1) IIlIltl .mJ 
!'>RI,,,'f;11I "' ;" lid""" I1Ilrl1l:,1 11\\'r IIIml 
l,f the ~ru", in~ ;1((':1 dUl in)! Ihc \\ in· 
ler ul 1'1"2-".\. 1I1l''''I.'\cl. I11tli\IUfl' 
Ic\d!'> pr iur h, Ih,' ",'\.·~IIII )! ;.11111' 1'1 )('\ 
durul11 ",(111' "L'Ie )!,·I1\'r.,II)' )!11, .. 1 h, 
"")' }"",,,,I :1\ ;1 I~"1I11 III 1'111,1 \\\·" .h.:r 
in COl'), 'Jilin)! h\hkh ~I""\'d Ih ... 1111.'11 · 
in~ Ilf Ih\' \ 1\11" OInd "" ""\'4111'111 IlIn · 
IIlh CUIII,II'I) \\ilh ,dd'·'l'fe.HI " :III~ 
!'> Ilr in~ J,r""l: ipitaliull. SC"'\l!n)! I,r ,hlllllll 
"'hcal "' ;1" "'cll und,·.".1\ 11\ Ih .. ""..: . 
nnJ "'ec~ nr M:" ,. K:. ill : ... d ' \111"1' 
~nu", in mi,I .M.I)· and ,',,,,1 1,'1111""' ,1' 
lUI"!'> Ihal 1'\1~'IIlI\',1 inhl JUlI\' ",'\1'1',' . 

I)' h:UlJ' .... ·,,·\1 .... ·~·"i n~ hilI """'ed a,it-
ljual~' IlIo1 i\luf\' 1111 c"'ll 11'·\I· I"lll11~· nl . 
Sa.-cJilip " .1\ \j'lu,llIy "'"I11I'it-lc h) Ill\' 
li r~1 \\eeL ill JunL·. W.IIIII klHl'C'I'" 
lure_ and I.lHuahk )!","ill}! .. ',,",)1· 
linn~ J'lh·\ .lileJ f""n : 1~'"1 lII i~I ·Jun~· 
Ihruu~h mu~h III Jill)' Il'alllll)! III c:ul~ 
" .. lim .. 1C\ ,,( :1 hUIlII""r 1'1t,i" I1I1",clL". 
rrnl"Il),!\'I) hili ,Ir)' \"';II!ta hl1l11 111\' 
,'nd II' JIII~ Ihlllut!h 1\1 ~',,'I)' S::'PI,·I\J · 
h~' r r\' .. ull,·11 in , .. ,Illen ,1111.1 I',,'ma lure 
.ip..·nin)! ,11111 ill 111.111) lichh .eMlhcll 
in ~nl1c1 .. hciJl~ IIlIlk"lc\\·I" ..... ·,1 .1111' 
.. m:.II , 

.:'rI, l"o~1 
Swa: hin~ tl..·~all Ihl' l:r,1 "' L'eL "I 

Au}!u\1 in "mh,' \l1l1lhl,' l11 OIh',I" .111..1 
"':l\ }!C'11::f0l1 hy lit .. ' "\','1,",1 "'I,'C~ . Wilh 
Ihl,' "IInlinuin}! 1111:. ,Ir~' "'I.'athn 111f1'~h · 
in)! ""IlII11t:I1,-ru ""''" ;llIcr ami ",('II 
11\"1 ,,,,IN- " :1\ 1'1,"lrkll'lI ""'fme 
... ,"'1' ",-;I1I1L'I "illl irllelmill"l1t .. hl'y,· 
Clio (,,,Ill,' in till' ..... &:"11\' " ed. uf St'Il
ICRlhcr , Ibl\'t:\lint! ",a .. "'IIIllI'IC'IL',1 h~' 
Ihl,' \' lIrJ ,'f ScI'I"lllhl.'r, 

Thc 11lin&:i l",1 '-'e}:Ia"inl~ fa,III, .. Ihi\ 
)I'ar ur\, inunaltuil), ;III~I .. mud}!c . 'l'h" 
(jr;lin InsJ'll.'&:lil1n Uh'i .. ilUl III Ih ... Ca· 
naJi .. n (jr;lin (·ummi .... itlll .. ·' tilll al~· " 
Ih:11 .\Yj "' thC' &:"'ll \\ill 'lu"lif~' fllr 

tConl 'nu~ c;" POll t 6 ' 



Canadian Crop 
1c:ar,.1nued tfO'l\ poge 51 

the Grade No. I C....... Wntem 
(C.W.). 37~ lor No. 2 C.W .• 201-1 IOf 
No. 3 C.W. and 10~ lor No. 4 C.W. 
and kY.-cr. The 198) Prairie Gnin Yo. 
ricty Sunq- I"ucd by Con"';"," Co
operalh,.e Whea. ProdUCCB Umilcd 
reports Ihat the predominant variety 
wu apin W.kooma. reprnenlin, 
'O. I~ 01 the _ ..... loIlow<d 
by W .... na (J3l1\). Cauter (8.6~ I. 
Pelissier (4.2~ I and o<hc: .. 4.1 1-1. 

European Economk 
Communlty'.Iud ... ary Crill. 

Al1cmpU 10 raoIvc the European 
Economic Community'. budJda'Y 
crisis and .. ,.ted lann policy pr0b
lems advonccd IS the EEC'. &C<U. 
dve Commission adopted propouIs 10 
limit patanlHd 1''CfIIC rllm pria!: In· 
creases in 1984 to leu than Ilk re· 
poned U.s. _ A--.... Some 

produc... Indudin, ""'.. rric<s. 
.wld be froxn .t 198) levels. 

Without ... tlns drastic: form policy 
and ,pendin, ... i'" the EEe i, laced 
with at lent • S I.' billion deficit Ihit 
year and has liready had to suspend 
Idvanc:e payments to produccn on 
IC\~'" producII. The: EEe'. Corn. 
t:>OO AJri<u)tural Policy Of CAP 
which rcuives .bout 601K, 01 Iht 
£Eel $22 biUion in Clul.),- ha~ btcn 
sinalC\1 out AI the prime contributor 
to the bud&C1 dilemma. 

The prodUCIKm of farm surplusa al 
prices far above ""Ofld k\'Cl" and ... 
socialw Clpon IUblidy emls to di .. 
pose of the wrplusn. finally ClettdN 

EC rcvC1lun lase year. 

Aucmpts a. rnolvins the far ..... 
budJCI (XObIcms this )'Car will likely 
be neaHcrm adjusunelus al hHI. 
IOmC or .. ·hich will undoubtedly be 
contrary 10 u.s. Eapon .nd Tr"'e 
Polkitl. U.S.-EEC trade rrictions re-
main a ncar impasse arler • ~ar of 
consulalion and the U.s. has literally 
promised the EEC immcdi:lIe retalia
tion ir any uadc ~"icn Of o~hcr rno
Icctionist measures are taken apinu 
U.s. expor1s or elpon polt'nlial. 

"The Gentnd ",rumen. on Tariffs 
and Tndc: i. boaJed down in dispulu 
over what the rufcs ohould be. • . . 
Perhaps if • con.sensus is ruched in 
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the private l«1or tina. the dtilms of 
each country can penuade their elec1-
cd rqnwntativn to ad." - Smator 
Robcn Dole 01 KamlS. 

ltalla ..... apa_ Can.-tlan 
w_ , ........ IIYS: Althouah 

Italy i, "UI the ladina _mer 01 
pasta in the _d. Ioul aJMUmp
tion continues to decline slowly. M ... 
jar put. companfcs h.ve heco Iooki .. 
abroad ror new markeu. DOIably to
wanlt the U.s. But .nother country 
_ina ,""",i .. has heco Japan. 

The Illat c:om.,any to line up iI 

J.panese pan"" ...,. been Ponte. one 
01 the top ftve put. I"ud_ ... II h., 
"'&ned • deal with glOWa SanUO Co. 
to leU three typa 0', ils Romana spa
Jh<tti in Japan. I , hopes to achk\'C 
uIH of up 10 1.000 tonnn in dae 
fiBl year. ,. .... ue is one or the rew 
inb''JI.t;~ palla c:ompanin in Jtaly. 
producin, ils own ftour. 

Other comr-nin with recent Japa
ntK' connection. include Barilla. the 
&cadin, haJian pHa producer with a 
slun: or nearly 209lt or the markd. It 
h,,, a deal with Nippon Flour Mills 
Co. Industhe Buitoni Peruain.. has 
an a,,"ment with K.aomc Co .• and 
Ccuo with Nissen Flour Millin, Co. 

1913 Eilil Output Down 
Outpul 10< .U 0' 1983 will ,,0.1 

a liule leu th.n three ptrttnl below 
1982. This year's decline is due to 
• .....Ier I.yin, IIoc:k. bee."", the 
number 01 <&I' pruduccd pcr I.yer 
remained hieb. Poor returns since 
1979 Clused produce .. 10 reduce the 
number of fq)laccmml pullds enler· 
in, the ftock and durin, January. 
October. 1983. puJlcu hatched "'tre 
down nine percent rrom lUI year. H_. old hen, It.1ve been kepi 
in production &on1ft' when fttums 
'MCfC ftlativcly ravorable. Durin, the 
fint quarter 01 1983. produc:tion was 
down only on:t perttnt from D year 
earlier because 01 the retention or 
ok! hens. However. with rmn, "ain 
prien when the PIK PfOI'am was 
onttOUna:d, <a producers bepn ... 
duan, the number 01 hens .nd ea 
production declined. The: multln, 
hiaher CJJ ",ic:cs offICI hi"," Iced 
r<ic<s and resulted in • profitable 
third quarter. 

layer numbers on November I .,. 
taled 273.9 million. down 'rom 29 _I 
in 1~ll (monthly dati were not e. 
poned in 1982, but up 3.7 mill XI 

lrom the 270.2 million .. poned XI 

October I. 1983. The: pcrt<tItaJ< of 
the IIoc:k ,h.t hu heco lora: mol '" 
continua I&fJC. On Novnnber 1.2_.4 
pcrt<tIl 01 Ih' IIoc:k had been 10." 
molted. down rrom 23.6 ptrttnl l.IeI 

Oc1ober I. 1983. 

Durin, October. the number 01 
cas pcr Ilyer wu 20.76, up fMR 
20.49 In 1981. The: rute 0' I.y h .. 
been above earlier yean durin, 19K). 
in &pite 01 the hoi summer and moo 
hem brin, kepi lor additional layi., 
C)'t:lcs.. Advancn in breedla, and d· 
fidenl manaacment continue to i .... 
creouc the elficiency 01 eu prodUC:lion. 

1-__ I.a.I)- I ....... 

Continued hip fced COils and lea· 
tonally weaker pric:cs in the fiBl half 
01 1984 .rc likely to cncourasa <II 
produc:tkm to decline rurther rrom 
year-carlier levels. Layer numben . ·ill 
continue to lrail the year berore. AJ· 
thoup rorte molted heM saill moab 
up • hiah pcn:cnllJ< 01 the ""'k. 
the .... rc 01 hem 10f« molted sbould 
d«line II older birds aft sold a(let' 
the first of the year. The number ~ 
n:placemtnt pullets will only abuut 
equal llit )'ear in the first quanet'. 
Bur, the I.ble cu chkk hatch ,,~ 
above last year in Scpctmbcr and (""le
tober. indadn, til produccn . Ie 
saartin, to JCIf up rot hiJhct our; ut 
I.t< in 1984. Replacement pullet. IX 

the .. malndcr 0' 1984 "ill dcp !d 
upon n:lurns.. fted price movcmtl .. 
and exp«t<d CJJ demond into 19 I. 

Ourin, the lin! hall 01 1984 • • ~ 
prOIJuction rnay be one to three: r ,. 
cent below 1983', 2.832 million d , . 
en. If Iced ",ic<s bcJin 10 mocIc. It 

in the sprin&. producen an: likel)' [0 

continue to retain older hens.. I Id 
production In the third quarter of I ~ ;4 
may .bout equal 1983', outpuL D ,. 
in, the launh quarter 01 1984. r ... 
ductlon may be up 00< to throe r r· 
cent from 1983, with • modest n· 
<t'CISC in .. placement pullell. RCK. ·;h 
in California has shown rorce ~ It
in, is mOIl profitable .. hen feed ell .b 

or< hiah or CJJ prices low . .... ",. 
condition may be met durin, fu J. 
halr 1984, raYOrin, coatinutd fOf ... 'f 
moIlin,. 

I. a ,..., culfa_ aI tit. a/,II .... 

h there a cannedion betw .. n alrlin .. and po.to prac/udlon Ii_? 
n..r. certainly 1.1 
IlAIIANTI hal a .taH 0' mare than 

120 
technician., Inllallers and ,upelvlso" 
always available to alll.t Its cu.tome". 

Any day of the year. a IIAIIANTI .peclali.t I. flylnll and enraute to a pasta 'adory 
In same comer of the _rid to, 

- End a pasta line 
- Comnliulon and .tart·up a new line 
- Carry out periadlc Inspection. 0' an e"istlnll line 
- Provide the customer with the n_lOry allistance. 

120 qualified technldan. alway. on the mave. always available to .. rve the 
cullam .... alway. ready to .upplement and ollist the local managers and 
IIAIIANTI 101 ... taH. 

Thl. I. one 0' the many 'ado" that hal made BRAIBANTI the leading supplier 
of pa.ta equipment. IIAIIANTI means: 

- State of the art equipment and technology 
- leliability 
_ Guaranteed technical alll.tance throughout 'he world. 

DOn: IHGG. Moo G. BRAIBANTI & c. s. p. A. 20122 Milano· Largo T05canini 1 

~~ 
' .. L _ $t •• kiOO _ • No. Y .... MY 10165 • "' ••• 1212' "2·~7/612·~' • T,I .. 12-6797 IIANY • 
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T J be .~kN 10 ipcalt of lhe future 
Jf (he: durum UI'''''' 11 Ihis time 

of ihe )",.r h 10 .. ,k M>meoIlC 10 spelk 
of Wllldhinl _'hi<h """I ' .. ,yone II· 
ready kno-.. It has occurrN 10 me 
th.1 :f anyone . ',nlS 10 altempl 10 de
termine . 'hal lhe upon mlrkels will 
be he ihould be lookin, at thtm pro-
babl)' sometime .round mid-summer. 
So, usually . 'hen one speats or lhe 
durum upon outlook I. Ihis lime of 
lhe year he could be "'1nA'hat em
barrauaJ. This )'C.r I musl admi •• 
'Pl'Can. hO'A't't-cr, more: confusin, th.n 
usual. I don', know Ihlt there is Iny
one . '00 Cln really d3cuu wilh an,' 
authoril), what the: durum demand .... ;11 
be for lhe rna of Ihis mlrktlin, )'ur. 

What had Ippearallo be II rel.lin
I)' casy luk durin, lhe clrly 10 mid
summer hal now ba;omc more rom
pleJ. for the market his not bch .... td 
cuell)' as one would hil\'c Up,:ctN. 
BUI in order to disculS it 'A'c 'hall hl\'c 
10 diw=uss 1M enlire commodil)' ma,
loetl and lhen tenter mort on lhe dur· 
urn outlook. ... , ......... 

ThiS! )",. r farmers be,an th.: ~ason 
Mlmnlo'h4l1 undC'Cidcd as 10 ",,'hlt 10 do 
or nOC to do abolll the PIK prosram. 
By lhe time Ihey had made up their 
n'inds. the markets appeared to s.cl1le 
back and wait for the fint plantin, r(· 
ports .nd the fint USDA prodLK'twn 
rep<nts for the )'ear. For the . 'inter 
",'he.1 producen there was not IS much 
cook ... :as ~hcre was indecision. 'They 
hid planlN most of their ICTfI,c 10 
wheal and had to decide ,,'hich of il
and how much-they .. 'OUld harvnl. 
For the com, soybean and sprinl 
",'hut productn it WII anocher maller. 
U)' the time ttac:)' had planled their 
crop they kn~' 10 " 'hat utenl they 
,,"ould pankiJ».te, and there was an 
.pprC'Ciable reduction in lCJ'taee. Tbc 
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durum producen in panicullr r","I.Iuc· 
ed their acrealt sutnllnlially. ctlnsid. 
erin, the larae caR)'O\'fr of durum 
and the dcprcuin. market outlook, 
La" )'tar tbe durum elpons totaled 
only '9 millkm bushels. which, with 
the larp crop IISI ),ear,ldl a carry1n of 
lboul 142 million bwhcl,. 

This year" production of com, SO)'· 
t-,·ans. sprin, wheat and durum. II )'OU 
III know. _ funhcr r..ruccd by lhe 
dretts of the most K\'Cre drou,ht in 
the UnilN Sta~ in man)' years. Yet 
Ihe 'Prin, "hell ond dUlllm crapo Mr. 
betler than had been elpedtd. 'There 
"'efe spots wbere the crop ,feW .. \:11 
and othen where there WIS vinuIUy no 
crop. This year'l durum production 
was fttimated to be no more than 
lboul 72 million bushel .. not cnou,h 
In cover the U.s, domntk coniUmp
lion rcquittments and lhe anliclpaled 
upon.. The carryover is. lherdore. 
to be drawn down. The fleum are 
relath'ely simple to put 10001her: Car· 
ryin is 142 million bushels, this \'Car's 
production Is approximatelv 72 mil. 
Hon buihell, le.vins an IVlilable quan. 
lilY of 214 million bushels. Of tJUs 
about '0 ndllion bulhds JOCS into do.. 
rnnti< consumption. Ind. lhe USDA 
tstimales ahou' 70 millkNI bu\hcls ~o 
10 upon. leavin, a Clnyout or abot .. 
94 million bushels. This would lUI
rnt thai the markets Ihould be firm 
and prien would probablv IrKTease. 
This don not appear possible, how. 
e\'Cr, and it has noI been the Cut In 
other markets. It hu noI btcn 1M case 
.ith the lOybeans. for example. the 
CIfT)'OUI of which is supposed 10 be 
apprtdably smlner than the camino 
Vet the lO)'bcln rr.:vkdl. IUpoosed 10 
be the SlmnJtst. ha\'C been leadinl'! 
Dlher Ifain pric:n I~'fr. Tbc smwan 
markels Ire \'Cry vol.tile, and for the 
moment that appeaR 10 he .11 they 
,hili be. 

Esporto _ ... Mootd 

What is it thai caused the lfCat un· 
een.initv in the marken? What k it 
that is dirref'tnl about the markets Ihi' 
vear, which makes Ihem behave in I 
d ifferent ruNon? 

First of aU. if anvoae needed anv 
runhe, proof Ihll h b elJlOlU on 

whkh U.S. domestic .,rkullur •• pi ""n 
arc ba~ and on which they .r~ ~ IIP' 
POlled. he ,houkJ have nn further fI~:d 
after Ihis )'ear. The problem is th;llli:t 
Uportl h.ve. It Ie.SI so f.r, f .. Ucn b:
hind .hose of last )'ear, Ind IIlSI )'ur" 
"'Crt behind lhole of the previous )'CII, 
Domt-sIK: usc has 'pparcnlly increas
.... IC<Onlin, 10 lho USDA·, fiJlUa. 
bul Ihis his not be<n enouJl!. Un'" 
tb.:rc is expon Kthity in the market 
the)' arc "a",ant. and when they art 
"1I"lnl. lhe pria:s ue lower. Our fl. 
pons h:tvc been dedinin. since lhe: U.s. 
embJrJO or ,r.ins to the Sovid Un. 
in 1980. There could have betn some 
impro\\:ment in the market pcrfor. 
ance had the current Admin~ralioa 
nol tlken such an arbilTV)' SlIInd on III 
tflde " i lh the So\ict Union. but tbe 
SoVids hnt bem driven funhc:r ,oj 

further no'iJ)' from the United Salles.. 
Rather Ihan b:in, the prcfenttl "'P" 
('Ilier 10 the: Sovic:t Union. and uRldS 
sonKthin, happens to Improve rrla
lions. Ihil SilUilion could ICt worK. 
This )'ear thus far lhe Savicb have pur. 
chased .ornethin, in ellcns or fUllr 
million tons 01 &rain from the: United 
Slales arKJ .bout • half millionl hlQ5 
of so)'b:. ns. They will undoubtC'tUy 
purchase lhe minimum ~uimn~aI 
covcred b)' their a","ment with lhe 
U,S,. \\'hieh " 'ould be somcthin, ! '" 
than four mlilion tons more. and I ul 
may ~ il fOf this year. 

Allhouah the n:asons aHedin, Dc 
Chine5C purchases fmm the Un: ::'I.l 
Siltn are dirrertnt, the)' an lead b ~L 
to GO\l:mmcnt involvement .nd ih 
..:Oects on trade. The Chinese: were n· 
,ry at the UnitC'd Slaies because it n· 
poK1J quotas on OtinCK tutile , . 
portl to the Unilc:\l Slain.. and the)' , . 
t.1i.,,:d by not buyin, US. pains .K 

a reriod of time. It now Ippean II ~ 
moy have buughl .. llhey will from h< 
Unil'" SIll, .. Ihi' mlrketlnl yu,. d " . 
pite their a,,"menl. 

The other nalions ue also bu) 111' 
leu. One of lheir KaSOR! il th.t 11;e\' 
don't hive the funds with which to 
buy, 10 Ih.t .. 'orld lradc is not Inr .. ·• 
in,lo the: ClIent that It could. But Ih~ 
faclor does not elpllin lhe ':tel th2C 
the Uniled S.altl 1, losio, ilJ Ihau 111 

Pasta makers 
all OII9r the world 
know Buhler·~.liag manufactures the 
best pasta processl no equipment 
available. But some may be surprised 
to learn that we also engineer and 
manufacture complete flour handling 
systems. 

Il"s really no secret. We have been 

involved In eHicient pasta 
production and flour milling for over 
100 years. Nobody can beat our 
experience. 

Buhler·Mlag Flour Handling 
Systems: Conveying, silo discharging, 
blending, weighing, sifting, regrinding, 
aspirating, computerized controlling, 

Contact us today lor more information. 

~t It 

= .. ~(BUHLER·MIAG) 
~ P.Q 1IoII1M87.1oIinnNpoIiI. UN 55440 (612) 545·'00' 

58 CUrlew DIM, _ , CANAOI\ M3A2P6 (416) 445·6910 



Durum Export Outl,·JOIc 
tConl~ fffll'\'\ pogc I ) 

1he market, Alone poinl lhe United 
Stalei dominl ted an the incn:utd 
,,'orld import demand. but il is doY.l1 
off Ihil pinnltlc, wilh other nations 
laki", wme or the U.S. ponion. 

embarco of eniD ialcs to the Soviet 
Union. There hid been other emhar· 
'O<!, bu. .hey had IlOl bmI 01\ Ihc 
WIle propordon. nor 'AUt they fol. 
lo.-ed by ahe Itrona rhetoric of thit 
nllion .pinn the socialill countries. 
It it as • ruull of the cmbarao and 
.he en.uin, policy problem. willi' .... 
Soviets Iha. our current apicultura. 

I. 1M C_ 01 - "..,. problem lie:. They lICIu.lly be-
In the Clse of \Jurum. I' the be,in· lin carlter than thlt. in the 1970', 

nin, of the Klson the UnitN Stales when the Adminislration fint bepn 
could ha\'c Upct'IN Illltr expor. auempein, 10 UK .,ricuhuraJ exports 
volu~ 10 North Africa. The G,«k from the Uniled Slatel I' what ,hey 
durum siluation appeared to be bleak fell could be diplomatic levera,: 
-Ind )'00 will remember thai it WI' .pinst foreil" pn Imponers. This 
the Greeks who 'IPUtted • I'ftc por. has never worked; and yet, Ir is still , 
lion of lhe North African market lal\ .tanlin,. where lhen: is • 'pannlar 
year-Ind the North African prooUf:. problem or an incident, 10 learn th.t 
lion ptor.pcctl wen: nol particularly (f1ere arc still lePlalon who call im
JOOd. Thil appeared 10 be true also of ~ medialely ror I ball 10 lhe ,rain Irad: 
IlIIy-o/. in 111<1 ..... en.ire Medi • .,- wi.h .... Scwid Union. Wi ...... lor n
rlotln Irca. What happened to the de- ample. the ConJ1ClSll'l.n rrom 0rtJ0n. 
mind is u,,"nain, but the Unhed Jamn WeaV'H. who recenlly ClUed ror 
Stlln hid looked rorward to it. With I "",lion or .11 pain mipmmls 10 
I "".lIer crop in tbe United Slatn. il the Sofiet Unton. It is this type of IIlk 
appeared that lhe United Stales would which ~ COIun, the United Stiles el
draw down hs CIIrJ)'ovcr siplilkant- pon ~ 
Iy. II has. but lhe quantities expected for ,not only is the Soviet Union 
to ,0 to Clpon have ~ot cone· It now concerned about dtptndin, stroaJly 
Ippeln that the United StaltS mly on the United StaleS as &load wpply, 
have • ditlkuh time rcachin, the 70 bu1 10 Ire otbtr nauom. which have 
million bushelexpon ft,Ufe. (The US. .. ooc lime or ODOI6er}ad any pani
,rain .nde: had. in .... ral. ineidc:n ... - eular poIi.icol probl..b'wI.b.be Unll<:d 
I),. expected that U.s. exporu. could States.. h ma), be the Sotica Un!on to 
be even • linle Ilfacr Ihis year.) If whom the meuJSC is dim:tcd. bUI 
the Unilcd SI'ln does n~ elport OIher "nllioas bear il 100. And they 
as much, and lhe eatr)'o\'er 11 not rc- keep hearin, it rrom various sources. 
dum! IS much .. had betn expected, onl)' lOme of which could be consider
iI could be elp«led that the: markets ed official and. thererore consiittnt ,or 
would welken. Instead or that the)' ap- 10 be noled. 
pear 10 be firmer durin, lhe put st,,
eral .. '(ets. Whll is happeninl in lhe 
markel is Inyone's CUcu. Rcceipls Ire 
nOl panicullrl), larac. but the)' are ap
parenll)' I.rle enoulh to like care of 
lhe market Failin, to mm CIporl ex· 
pmllions. lbe U.S, durum markets 
could be supported b)' 1he olher mar· 
kclS. particularly the markets ror Hard 
Red Spring. bul the durum prices arc 
slill sellina: at • respmlble premium 
O\'er lhe sprine ,,'btal prices, II is .11 
"ill 5Om"'hal diflicult 10 uRdenland. 
bul Ihere should be lOme understand· 
ina: or Ihe markels berore lonl· 

TIlt 1910 EaborJo 
Onl!' 01 the facton ,,'hich hIS clused 

Ihe currenl problem I hl\'c Ilready 
mentioned, Ind although 1 hlte 10 
kcep harpin, on it, I mUll return to il 
II the most \;siblc beginninl of the 
current probleml: and thaI is the 1980 
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, , 
U.s. Looks _ . W ........... . 

frequenlly. when the United $lila 
hl:s"had problems witb"ill Ipkulrurll 
expons iI has immcdillely turned ill 
back on .be .... sour .. 01 .... prob .... 
.... hu beJun '0 look "' .... European 
Community and Japan as tbe cause of 
its redu..-cd exports. nus has apin 
happened Ind II hu no. Ie,ulily bo
&un, but accelerated, a rorm of lradc 
",ar . 'jlh both counlrin. I war which 
ncilhcr side will win. The United 
~ ... hi •• ho .... er, I hillory 011Up
poninlthe European Communily and 
cven its alricuhural roHey, The lUI 
Adminbu.tion P\'C this policy ill 
blcuinl and e\'Cn nepialcd its ap
proval into the Kennedy Round of 
trade RCloliationl.. 11 is almost un· 
heard of that. rulure Adminwration 
would repudiaIC whal • rOrmtr ad· 
ministralion has done: )'d this Admin-

iSiralion has done 11 and Ippall 1lI) 
cotten Iway with it. There is tty 
lillie Hid now lbout the ract thaI die 
rormer Idminisuluon ICCtpkd 1bt 
Common A&ricVlture Poli....,..nd .j" 
ii, the ",bskJies employed by the E ,0-
peen Community. But it is 100 btr 
maner to suant wt the United S! ita 
will .U«eed in havin,.be Commu.1iIJ 
lbulish ...... subsidies and h' p .... 
Ike. 

For in .ypic:1I US. lashion, .... u.s. 
is lookin, It the esron practim d 
the Community rather than II iu ~ 
mesltc Ilri4:ultural policy •• nd the I." 
are tied very finnly toaethc:r. 11 is as I 
mull or ill dornWk: a,ricultural poiit'), 
thai the Community is espartinJ. Few 
ir lhe Community were not increl'taa 
ils production past·the point where i 
is sclf-wJticient it would not have lilt 
surpluses which it mUll then export. 
J( the Community continues. to 
ducc ...... quan.i.ie" and -_ 
pori .bem .hi. will deer .... U.s. .... 
tlporu to the Community. ror it m~ 
leed .be ,rain 10 ill IiY<Jlock. II .... 
COdUIIuni.y _ uporl .be",_ ...... 
exports interfere with the Unittd Stalet 
.bililY to ship ,rain to the countries 10 
which the Communily is exportin,. 

AoJ '0 11_ who 1 .. 1 !hey would 
rather hIVe the Community impon leu 

• com and tlpon Ins whe ... let rat sa] 
1I11t if the United Stiles exports 1:15 
com the wheat markets in the Uniled 
Stites tend allO to 'be welker. ror !be 
whell markets arc supponcd by the 
com markets. 

The I'lin upons 10 .be For I ... 
arc different. ror Japan does DOl I ~ 
duce ncarly cnouah pain 10 btlin I ~ 
suppl)' ils own rcquirCmt."l1I. It 't· 
pcnds on imports but has not elc :d 
ill eyes to the United Statn act '" 
in lhe inlemllionll diplomalit I Id 
with ilS apicultural expons. bpan ' 1\ 

lhe counlry which cried the loul S! 
durinl the W) 'beln embal'lo in I ~ l, 
and. IS I rnult. it has enrouraatd ~ )'. 
beln production in Brazil and e m 
production in Dlhcr countrin. • lc 
United Sliln may be Japan's el d 
&rain supplier, but it is by rar not, t1l 
only arain supplier, and the Un! :d 
StOiles has been unable to ICt la, ~ 
10 incrrue lhe ponian or US. " lUI 
which , t uses. 

If the Adminmration has been tM 
most lmponlnt rlC'lor in lhe dtclint 
of Ihc markeu lIlen i •• hould llso b: 
.be IKlor .. ·hkh should belp.he Unilcd 

(Conlinued on pooe 141 
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for • Immediate Service 

• Unquestionable Reliability 

• Fin,t Workmanship 

• E"treme Accuracy 

Maldori Dies - Mode in U.S.A. of the finest moterial., 
cra!tsmonship and on unrelenting quality cantrol policy 
to provide you with trouble-free operatian and 
moximum productian of highest quality products. 
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Durum Export Outlook 
!Conlinued 'toI"I'I PG9I 101 

5 •• 11."S QUI or its panicular dilcmml
indred. ic mus.. The USDA has rt· 
,,"CnI1y .'b:mpted 10 DCI by wuinJ lin:s 
uf eraJit 10 various countrin. wilh 
lOme erNit announcemcnls already 
made and mor~ '0 be Clpcctcd. Th: 
K lton is .'tIN""", althou,h il is • 
lillie laic comin,. II .hould be hcl~ 
ful . but much more is nffilcd. 

The- United Slltn has ,Utmpla.! In 
llUK' (he Ee, encntion by JUbsHJiz
in, • Rour Ilk 10 I!&>-PI and .. Imost 
,ubWwn, a dairy prod","" 51le 10 

EQpt. The rK' that there . 'IS nn 
lollow up hu mcrtly .... cd lhe EUp
lians. who arc now bein. blcuN with 
another lUbsldiud ftour laic. Ihis ~ 
from lhe EC. The EC had b."<n .ub· 
lidlzin. ill ftour lain. but not 10 lhe 
('Hml Iha. lhe United Stlln did ami. 
Ihcrcfon:. not to ahe Client INII the: 
newat EC c"on will 'D. This means 
Ihlt lbe EC will retain ahe q,'plilln 
flour markel. '"Ccpl (or the ont in
cuBion lhe United Sllln has mille 
inlo il. allhou&h il . 'iII do so .1 ,fealcr 
rosl 10 .he CommunilY. EC __ _ 

Another factor whM:!l Ihe durum 
'anner must face 'A; th reaanl 10 Ih: 
European Community is lhe euenl 10 
whkh the EC is ioClling ,ubswiz.r.:d 
noodle and ' pa,hctti producis in Ihe 
United Slain. Thi" nUpt nul mailer 
much to the prooocer-il doc:r.. uf 
coune to the pI,ta manufac:lurer in 
Ihe United Statcs.-if lhe: EC " 'ere 
bu}'in,l more durum from t~ Uniled 
Stal~s to produce lhe ~roduc1. Th: 
prol'km is. ho'A,'enr, Ihal the EC is 
now devcndina. and will in the fulurlo" . 
dcpend even more on it~ U'A'n duru:n 
J'roolK1ion. The change is heinl It· 
("CleralN because of lhe Ees acquisj· 
lion of Greece as I member. for 
Greek durum is mo\'in, 10 the Medi
terraneln "n. Ind the Greeks " 'iII 
keep inereasin, Iheir durum pul!Juc
tion. so IOt\l as the Ees CAP 'A'i11 
make it profitable for lhem 10 do w , 

faced vdah a dedinin, upon mar· 
ket and the proo.bilit)' lhat it " 'ill pro
dLK'e much larICr corps in 11J84, the 
Uniled States could nOl only continuo: 
10 ha\'c serious a,ricuhural problems 
nelt ),elr, but if the uport markd. 
do not elfWld, Ihey " 'ill be mu:h more: 
~rious problems. There will b: no 
efTcclh'C PIK program . nell )ear 10 
discouraac U.S. production. The cost 

of lhe PII( proaram Ihis )'car and lhe 
other huae COlts 01 apicullure to lhe 
nltion .. i ll not be repealed. Yet farm
en elpect Ibe admini,ullion 10 do 
somethinl for Ihem nell )'ear, Ind 
since we are f.cin, A new presidential 
t:iedion I would b: the lasl one I;) 
rule oul any pouibilily. SliII. the bud
... poblcms lO«d by Ihis admlni"ll
lton arc very wriou ... and IMy " 'ill not 
be Ins Krious nexl )'ear. 

SpI\II ........ WII It Vp 
No 00\: knows )'el what 10 clpecl in 

the WI)' of sprin, wheat and durum 
planlin, nelt year, but m)' guess is 
that they __ .ill be substanliaUy incrcucd 
over thit )'car'~ production. The '.rm
ers are fom:d 10 produce mOf\! If th~ 
'Prien arc IO'AU or if tlK)' Irt hiJhc:r. 
If they are IO'AU lhe farmer n«<ls 
more units 10 ..:11 10 obIain ahe cuh 
to CO\'er his tbed cosls. If lhey are 
hiJher lhe flnner wants to take advan
llae 01 lhe bener mlrket 10 improVe 
his own financial siIU.tion. The only 
q\k"Slion whkh remains Is whM:h crop 
will do better for him. There are WHnt 

fannen who lraditionilly pllnl on: 
crop beeaulC iI has done JDOd for 
lhem in lhe PUI and lhey hope will 
continue to do ,","II for them In lhe 
future . BUI this I)'PC 01 ',rmer is aboO 
dit.appearinl. partkularly in lhe arc .. 
.. 'here he has I choke. There are H.rd 
Winlcr WheAl fMrm..·n _'00 can plant 
nOI much other than Hard Winter 
Wheat. But in this p.rt of lhe coun
If)' lhe silu.lion is diflerent. for there 
are choices. Ind lhe fanner will el\!'r· 
tisc his right to chanJC if the prices 
for lhe other CTops arc betler. It " 'ill 
still be left to the f.,mer to decide. 

If (here appears to be lillie doubl 
Ihl1 nelt )'(;ar'l proolKlion will be 
,realer, lhere abo appean 10 be quile 
a bil of question u to what lhe ex· 
port markets will brin,. The Uniled 
State currenl I,ritullural policy is. r:. 
markabl), enouJh. ,liII calk.-d "'. mar· 
kel oriented polity," which means lha. 
the farmer must J'roducx for the mlr· 
kel, but lhe Oo\'ernmcnl has usurped 
Ihe farmer's ri,tu to Kit 10 whom he 
" "ill in thai market. This means thai 
the Government has limik'tl lhe firm
er's accns to that market. There .p
pean little chane.: lhat Ihis will change 
..oon. The CO\'emmenl is now en· 
PI~d in .n effort 10 reduce Ihe farm· 
er's price supports. whM:h in normal 
limes no one could .rsue with. BUI 
tlk:sc arc nol normll limes. And yel 
the only possible course which (he Ad· 

ministration can take II 10 improve I , 
U.S. potenti.1 10 upon ar.in. Ti :\ 
it appean unwillins or unable 10 I I, 

Wtun bathen me about the en! t 
incidenl, however. is Ihal lhe Uni t fJ 
51111:, coatinucs 10 point in the 011 :r 
direclion ralber Ihan attempt 10 •• •. 
Jyzc lhe Iilu'lion corrctlly. Ratl :t 
(han .... mil it has made a mistakt _ 
.nd who .. 'ants IU admil he has m),1t 
• mislakt-l~ Governmenl continu.", 
to polnl in various din."ttiuns. 1I11emp:. 
in-, 10 bl:amc foreiln ,overnmenls lilt 
its J'roblems Ind, wonc )'el, it is jul;,. 
in&ly caslin. the blame on lhe U.S. 
farmer, b«IUSC of his tr('meOOous pll~ 
dUCIi\'C .bilit)·. Thil latter il J'rublbl)' 
the most Ihort.si,htro criticism the 
Governmenl could m.ke. for the
f.rmcr is doinl whll the adminislfl' 
lion is exhonin, noI only lhe farm..:r 
bul In brlnc"" 01 V.S. ind .... 'Y 10 do. 
and ahal is 10 be more productive. In 
f.rminl il is ewn more importanl, for 
it is U.S. farm producllyity 'A'hM:h 1\ 
rupoosible for Ihe fac1 Ihal food pi M:(I 
have not been mon: expenlive and 
don' t climb more rapidly. for the cu\C 
of food is noI reftC't'ltd by Ihe pm of 
lhe commodity 10 lhe farmer. It ii 
proNbly safe 10 say Ihat rarm prien 
life now not IS hiah IS they W(re len 
)'ta" apl, bul the cost of food cer· 
Ilinl)' has conlinued 10 Increase. 

F .... N ... _ 

The dittermcc is in the upon mar. 
kets. for if the r,rmer continues ' 0 

produce more-and he Ibsolutely ml .1 
do so in order to cuntinue 10 uis! ~ 
he mUll have &relter m.rkell in .. 'hi h 
10 sell his producu. Those marL, , 
appear now to have bc1:n lou 10 t: n 
---certainly the polenlial for Iny to 
creuc 10 lhose markels has been I .1 

10 him. for lhe firmer mUit hl\'c I , . 

pandinl markets. Ind Instead of I •• 

pandin" the expon markel palmi LI 

hu duunk for the U.S. farmer. It d 
il is Coinl to continue 10 shrink unl, ~ 
and until somethin, il done to c 
retl the sitUltion. 

four )'t:an 110 the lUI Admifiisl I ' 

tinn insisted thai lhe U.s. had pn .. 
.bly reKhed lhe end of its CIP (I 
<lpI<ily and W<JIIId prubllbly nOl ., 
able to elport more. II aJlO inm! J 
lhallhe export problems of the 1981:, 
would be in Ihe aJloc:ation or crain ' \. 
ports ralber thaa in aay effon to in· 
crease exports. The situalion is obI j. 
ously quite differenl no'A" provin,on.:c 
a"in !hat tbcrc will be periods III 
Jrlin surplus and periods 0( vain 

.t Ina~ in the .. 'orld. BUI by fi r the 
f" Kxli of ,rain surpluses Irc loing In 
bt loneer lJ\ln a re lhe pcriuds of .rain 
til rlIJCS. Aboul ei,ht to len yurs 
if I lhe Uniled States cafnl: throu,h 
~) period of plin shortlln. II is now 
,. in, a period or world Jrain sur
rI .... Ind how Ihe V.s. will respond 
ft ,till somewhal doubdul. 

,\'hat is romplkatinl the issuc for 
U. l . I,rieulture, hoW\:ver, is that the 
.l.rid is now producin, mon: Irain . 
n IL: US. mUll either back away (rom 
in ,rain production Of be much more 
",rnsi\'C in ICllin, It. 

And Ih.1 is why lhere il saill lOme 
doubl lboul lhe U.S. durum caporl 
potential. for allhouah durum i~ onl)' 
• Will VIn or lhe! U.S. elport cfT.," 
iI is a very importlnt J'ln. far "uler 
than the size of its market would indi· 
tile. Its mo\'ements are llso, 10 I lar,( 
ellenl, indicllionl of what one: can t,'1· 

ptCt rrom lhe olher markets. 

E99 Produdlon Down 
(Coni"",", "om pooe 6 1 

EaPrkto-...... 
The prien for Grade A large e"~ 

delimed &lore door in New York h;lw 
IIOC followed the normal seasonal ~I· 
ttm. aped ally in the second qUllrter. 
PrUs wcakenC&J in the finl quarlu, 
folklwinc seasonal highs in (uunh· 
quarter 1982. but reduced e:" pro
~llcdon and Go\'Cmmcnt purchascs or 
d. ¢d eCl mil strenglhened J'ricn cun· 
If 'iCasonally in the lC\:ond quarter, 
p ,Cft have continued 10 ~tn:n~lhen 
t , produclton hal lIipped further be· 
k v ),ear-<arlier Ie,'els during l'lM) 
I I 1 avenlfd 74 ('tnts per ooun, in 
II third quarter, up from M ,,:('nl,; 
~ I ) .. r. 

In Oclober. egg breakers heg;1ft 
b Win, for eB&J to mfC:t Iheir urdt:u 
f. procnwd elP. and this hiddin~ 
W :nsthmcd prites, Normally, hreak. 
C\ build lOme in~enlory durin~ the 
'I i n, and summer qu:&ners 10 nlet:t 
d' mand in lhe fourth quarter. Thi ' 
),.If, stocks were rccnrd low at the 
b. ~innlnl of Ihe fourth quarter and 
b' : .ken had 10 10 into lhe marLel 
tl uy 10 fiJI tumnl orden, furlh 
U en&lhenins prien. In 1984. beak
CI , are not likely to be able tu r::· 
bcild stocks until til productiun in· 
a ":liC'I and ell prm Dre not su 
SIron,. -----
lotot.. c:.-....... 1,. ... p.,1 IT 

SALUTE TO LAKE REGION STATES 

In M:&n:h the MKWUIII JOIlJ'UI ~ ... 
lute, Ihe slalcs in the: LaLc reeiun, 

Michigan, Rlmled (ur Ihe la~e whieh 
forms Ihe " 'nttrn bnunllar)' of ih 
lowtr J'lC'niniula. is lin Indian ,,'un) 
,,·hkh probably mean, "gr(at laLc" 
or "greal ,,'aler," Michigan i ~ I'fnr · 
erl), COlliN ltic Wol\'trine Shih: fur 
an ;mimal Ih:&t ti~ur\!d prominentl)' in 
Ihe early (ur trade ur Ihe Nurthwc~1. 

Michi,an ha'i bn:ume II ~re:&t manu· 
rae-luring stale " ' jlh il~ raJ'id ern"'th 
largtly dut In Ihe lIc\'c!uJ'ment ut thl.' 
automobilc indu,try. Much of the 
stale liel within Ihe dairy hell, and 
il is OJ prinle rro:.lucer of (ruit ~uch 
as apJ'ln. grura, cherrin. J'l(ou.:ht'" 
and pears. Truul. ,.·hileli"h. h::rr ;n~ 
and perch come out of the lak~ . 

Indiana. the 1·looJtlcr SI:lle. i~ o.I n 
impurtant (ilrming state . II gro,,·, mort' 
lom;ltoes Ihan any other state in lhe: 
Mid,,'()(. A larl.'C amount 01 Ihe n;l· 
liun', sUJ'J'ly of mint comc:, frum Ihe 
nurthcrn pari of the "tate. h, lead
in~ crups are cum, ,,'heo.ll. li\'c stuc~ 
and dairy J'ukiU(b. l:tr~c CUlJ'l'o I.,r 
fruit and \"('~Iabl() arc pruJuced un 
Indiana farms. 

lIIinni". the 1·"liril.' State. i, Ihe 
~re :& te\1 li"I.'"I,,,k "l;lu~ht(rin~ anti 
mI.'a!rilding n'nler in thl.' 'oII'nrld , It 
leild~ the state'i in manufacture (If 
farm m:K:hiner)'. canlly. and rrulluc:s 
nlad" from -=urn . IlIinni'i ~ruw~ more 
"'ly~an~ Ihan ;10)' I'th~' , , late:. 

Wiw.."unsin. "Am-=rica''i llair)·land". 
raub fint in the total \'alu,"' of huller. 
-=hcnc. and c\.m ..... ·n""d mill. J'toJu,,-.:d. 
II has more dll..'Csc filchlrics. dair)' 
,,·U'oII'S. o.Ind silos than an)' other slate. 
Indumially. iI stands amun~ the leall· 
in~ "Iales in Iht' manura-=ture or (\:I
('II.'r and ,.'und pulp and agricultural 
imJ'kuk.'lIh, lker helped ma~e Mil· 
\llau~ ::e famuu~, 

MOl. Re,toulont M ... I, 
"With real disJlOS:&ble income in

-=rea,ing ""M; in IYH ... reorl!: " 'ill 
be enjoying many morI.' meals away 
(wm hume:. Research "IUI"","s Ihal if 
all consumer, wl.'re able: 10 eat out 
as ohl.'n as thl.'Y liLl.'d. cu,tnmer tramc 
\Loould jump by 3ut;~ ... - JO( R. I..(e, 
S aliunal Re~lauranl A,wciaHun. 



••• 
Your order deserves the best ... and 

that's what you receive. Wc start with 
the world's finest quality durum wheat 
It's milled by the most modern millin~ 

facilities in the nation, with carefu 
quality control C\'ery step of th, 
way. It's shipped in our own air 
slide and jumbo railroad cars, s· 

you con be nssurl~ of our bes 
alltbe way to your plant. Ord.· 

Durakota No. I Semolina, Pel 
fecto Durum Granular or Excell. 

Fancy Durum Patent Flour 
We send you our best 

the durum peopl( 
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I , rll lll i r"rli~ '",Ih It.I.", .. :," ;:1 

I ,nten Cauerole 
tun.l. "' 1!~ Ih""lk ... ,', '111, " 'III'. 

:" ... ~ •. nulL. . III~I .. llIlk"ll.hh·~ 111.",-
.: 11'1 III ,d.l tn t Ih' m_ h. III .• ).,,' .1 

1 ~ "Ii .. h . 

,' .Ill III "1' 0,:, '/1.1.:11 , ,',1 ( 'h"d,I,H 

dll:,' ''c ~'IIP 

,'UI' milL. 

) l':h.:\. .I1='· ,-I 11/ I .. h'n!d.'d ( 'h,','d .'1 
dh"" " I I I:upl 

1\· .I"I~"llh dlill''''\\tkr 

11/ 1II\',lIulII q:1! n."dl,'" ,',,,.h'd 

1: .1Il11~ I : ,'I 1.1 "/ Il un .l . • 11 .11 11.'.1 
,llhl 1I,.l".'\I 

,' ,Ill II~ I" I \,III.k 1. ( lnd ," 'III 
~llh "\\l'," 1""PI'",r .. tlllh.h .llnnli 

1.'111' .. h .. ,'J ,.ulII.·III •• · .. wll.·.1 •• 11\,', 

In ~ · "III . Llt ",h't:lllk. ,In 11111111111,',1 
..IUp. llI,n •. dh'~'~ .11,d dill! 1"'\I,k, 
unlil ",dl t"t,,"'hkd Sllr III '1I"ldk .. . 
11111.1. lI'I!.J,.IIII~,1 , '1111' .lIId Illn," n.II. .. · 
ut .\~II 11,~n h" ~II IIIlIIlI t.: , I" 1111111 
h"i "nd t"tut"thh ( i .IIIlI,h \\ Ilh .I,I,I! 
I Io 'n.d ,lk~J j'illll,·1I111"llItlt.'d ,.11\ ... 
..InJ , 111,',1,,,".1 ( ·h,·,M.II dl':,·w. I 
J'- '!I,'J . 

Hunt's Advertises New 
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",0 .... ",ills n_ qualil)' 
tIImJ", tlrJn Pea'r)' and 
0>n.1.!nt No Ollt fJrOIWln a 
morr dtpmdablt SJI/1II)' -lilt 
rigbi prodllCl at lilt rigbi/illlt 
at lilt rigbi pm. 

nmi u-bJ' JOu call (DunJ on 
iftI'r)' and ConA8ra - Amm· 
cas /a'IItJf SII{"utr 0/ q""IiI)' 
SnrtoIina and o/M filII du",,,, 
prodIICIs. e Flour Miling CorI1>Iny 
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COIUumcr JOOdI. In an altempt to fire 
up 1OlIes. companies has been swamp
In. ,he market .. ilb new prodUCI. and 
line: ul<mlon. backed by ods. c0u
pons. ci\'UWI)"l. and sweepstakes. For 
Insr ...... 01 Ihc 261 varietin 0/ <i,1-
retln for we loday. ,boul half are 
10 yean old or less. 

TIW """ In"'" 01 prodlK" "'" 
lhilltll Ih< ~ 01 po.'" I""" ...... 
"ltKlN"rJ 10 ~~lnJ. ....wrmcc C. 
Bums ......... , .. lib ,he CambridF 
Group. , Chlca", linn 0/ nwketln. 
co,,,ultanta. finds that "110m art cllad· 
nacin, slow movcn and won', lake 011 
any new products unIns they arc ... 
....... 0/ ..... Invtn'oty ,urns and 
ma,pn.. They ..... , proof that. prod-
u,,, really I •• IUCCCII. and ,he only ... y 
companies can provide i. Ihroup more 
n:ponai 1011_. and morc .... mar· 
btin,." 

Wbcthcr • prodUCI b .......... or 
n:ju ......... the task lacin. .11 nw· 
bun is to diftcreoliatc il from com-
pclhon' oft'erinp.. Tbc COMWI1Cf mUll 
be made aware of its ut.cfulncu and 
civen • rcuon to choose it om ,U 
other brands. 

A ........ • ..... 
Advertbln. pia,.. • major role In 

caninl out di51inc:t identities for con· 
........ produc:u. The push i. .. lor 
hanIer-hlttln •• prodUCI-scIlIn. ods and 
,he in<n:aIcd UJC 0/ Wn-promotion 
.... ica, 1UdI •• din:et mall and reba .... 
Broockalt tclevbion is "iD Ihc pn:. 
fermi medium. becaPK cable is not 
yet In C1IOUp homes, and vicwmhip 
dala are "ill too Retchy to make it 
cftkient II aD audimce-tafp:tin, de· 
vicco Ha.'CVCt, JPCda11Y publications 
ue &dlln, more play from complnin 
that wbh 10 reach a panicular mute. 
poup-usually a "IOfkin, population 
thai may not ha,,'c the lime to read 
mon: emera. inNi. or . 'Itch TV. 

The Safeway Story 
T,,·o ytan aco. Safeway Storn Inc. 

,,'u in a IOny w.y, The Oakland 
(Calif.) IUpcrmarket chain had buill 
a $6 billion, UO.()()(kmploycc busi· 
nes. on the COIIC<pt 0/ Iook·a1ike 110m 
tha' ktpt Ihc ...... houn .nd c:arricd 
,he ...... p>e>eb. But . 'hile Ihc 2.500 
$afewilY units remained the: wnc. their 
customen had changed, 

lO 

"Our customers usN 10 be the fam
i(y 0/ I ... r. and .,~ 0/ Ihc 1IIoppin. 
was done by women earl)' on Salunby 
mornin" - .. ,.. Joitn II. Pri ....... "",lor 
wic;c.J'I"!'idcnl and markelin, director 
lor Sal .... y. Wi,h ,he trend 'oward 
ImAller families and Iwo-intOml: house
hoId~ Sal .... y bcpn loIin._omen. 
In loo AnFIn ...... i .. market share 
..... halved. t. ,bout 7~ . lrom 1975 
10 1980, A. a rnuh.opcralin. Income 
leIl34~. t. $(84 million. 

At ,ha, junetun:. Peter A. Map>
wan. who had taken over a, chairman 
and chlcl .. ccu,l ... oIIIa:r lrom Wil· 
liam S. Mitehellin 1980. be,.. cmpha· 
lian. muketin.. Mq,owan. wbole 
father had OVCI'1Cen Safewa,.s fut 
pow,h lrom 1955 t. 1969. had • n:. 
tail back ..... nd and Iclt 1hI' under 
MI .. heU~n aa:ountanl by lnini'l
financial and lepl __ ra,ion. had 
... nII .......... mcrchandisln • . 

........ -Macaw.·s ftRt move wu 10 create 
Priaottt·. job. Un'il Ihcn. marketln. 
had ...... leI, up 10 cadi 0/ Ihc 18 
divisions. Priastcr hired seYtn new n· 
ccuuvalo run national rrwkctin, ~ 
....... In Ihc _ry ..... t. variety. 
dell. dairy, and bakery deport ... n.., as 
well u a new ono-natural foods. 

Ou .. ldc help ........ IOUPI. Doody 
Co .• best known for depanmcnt-slore 
Iayou'~ dcsi-' ..... kind 0/ .uper· 
market. The protypeo have I hlp· 
I«h emphasis: Salcw.y'. oquan:. bol· 
oIyle "on: has ...... scrapped in I • ..,. 
ot a hub-anckpoke unil. wilh beams 
and wirin, in full view, 

The .... dcsian b only ..... 01 an 
cIIort 10 divenlly each ..... to keep 
up wilb what Priaottt terms "the ioI
aIn._ration--Ihooc aacd 2510 44. 
S ..... an: ... ym. open I ...... and 
.... deport .... .., IUdI as balccricl. 
delis, and phannacico, have ...... ere
aled 10 appcallo consumeR "'ho have 
eclectic tastcs and little shoppin, lime. 
The "ore's new mOl1o is "Fresh and 
Full .t 5.-

Sa/ew.y has .... plac:<d .u,.ma .... 
teller machines in 200 W>r.:s and is 
capcrimenllnl wwilb computer sales. It 
is IClIin, hltd~ soft .... re. and 
books in a Seattle unit Thl' chain 
houses 1.800 video prncs and b t ... • 
in. wa .............. 01 4U bulk items, 
such as supr f ftour. aDd nuu.. Produce 
w:ctioas that c;anicd 60 items now 
bulF wilb 180 dill ..... t o/Icrinp-in· 
eludin. 13 kinds 01 mcloos. 

To reach ilS larld customcn, Sal :
w.y is usin, upscale mapzinel, drh .. 
lime radio. and primc..cime TV. Nn .. 
papcn h.ve become • _ry hi r. 
the chain', studies indicate that Of ). 

40~ 01 i .. CUI'omen .. ad I d.lly. 

Under Maao-an. Safewway II tryi ll, 
bard 10 become an innovator. "We 
used to watch what the ocher CUY \Ui dol." Ihcn .... the hell ... , 0/ ,he ld.:. 
and brin. it out latt," says Primh.". 
The .... "try It- philooop/ly has bad· 
fired on occaYon-an atttmpc to inuo. 
duc:c tJome..rcpair centen In its slorn 
wu • faiJr.uc-but other dl'orts hut 
fared beller. When the TV mini-tnial 
Sbopn wu atlfactin, hUIC net_ark 
.udicnc<s, Salcwly pounced ........ 
jor display and ad propam for ,he 
boot and ..... 400.000 copin-« """. 
quart ... 01 all popcrboc:k ...... 

In additioo. lhc food chain Is ulin • 
its ICUMf equipmenl to &til the ~ 
• ulu of pric:c or display ,hanan and to 
help fil""' out shell .pace .. 1oc:.1i ..... 
" Riaht new wc're monilorin, the CUll

tomel'. but more and more "'e' re coin, 
to II'J to prcd.icl the consumer." t,· 
plaiM Prinster. lndccd. Safeway I.,i,'· 
In. chcck-cuhin. pri ... I.... Ind di .. 
counls to CUIlOmCn who fill In ques, 
tionnaires OQ a rqul.r basis. "Market· 
in, is DOW our prime focus. .. declar~ 
Prinstn'. "In the paSI. we ran our 
busincH by alvin, lhc consumeR " 'h;11 
we thouaht they wwutcd. Now ,,'e', : 
SOC 10 find out " 'hat lhey want If' I 
'hen develop lhe prodUCI"-

Campbell Saup 
Evu wncc R. Gordon McCio\" I 

'ook Ihc helm at Campbell Soup ( 
in 1980. the old-line food prO"" 
tnown best for hs soup' and ill PL 
peridce Farm. Swanson. Fr.nco Arne 
can. and Godin producu. hu be I 

underSOiD' a rapid and rcmarkat : 
trand'ormatton. The 56-year.ald M ' 
Govern has ...... workin.lewrishly , 
,hilt the company'. emplwb lrom pr' . 
ductton to mark.ctinJ. 

McGovern started by reorpnizil.; 
CampbtU·. four wvbion into about 5iJ 
bull.... arouPl and makln. arou ~ 
man"l"n raponsiblc lor Ihc markel ' 
in" manuladurln" and pn>fl' and \0>. 
of their wtits. He belicvn this 1lNt· 
ture fosters entrrpR:ncuBhip and briDp 

THE MACAIl.ONI JOUaNAl. 

• 1M: msnaeers much ckKer to the mar
l t." 

'1'herc's a lft'mcndoul 'eclin, 01 
1.1 tmcY because an oveReas company 
c uk! c:ome: in here with innowativc 
I "upn, and technolOf)' and JUIt 
I. U us to lhe cleaneR in bask: linn 
,, ; 'yt taken for .... ntcd for yean," 
~ .tGow:m says. pointin, to the suc· 
0..'11 01 Japanese companies scllin, 
r.tmen DOOdles in the dry..tC)Up cate· 
aurY. ""They'\'C made a penetration al 
Ihc low end 0/ Ihc American lond "",r· 
Let iUsl as Ihcy did wl,h cheap can. 
and they arc Joinl to .nwh inlo a Jot 
01 GIber thinp. he worrin. 

To keep thai from happenin, to 
CampbcU. the pu1h is on to larret tht 
consumer and improve qualily. " Ilhink 
• -e've had some snious probleml in 
bin, touch with our markets." says 
tdc('M)VUU. LuI year he railed indus· 
try-and company-cy<"'-' when he 
publicly labeled Ihc Sw.n .... TV-din· 
Del' line "junk food." McGovern insists: 
.. It wu peal in 11150, but in lociaY'I 
. -orId it dMln'1 CO inlo the microw.ve; 
II didn't repm.enl variety or - 100:1 
eatina upericncc to my palate ." Camp
beU hal SCI up Project Fil to improve 
the quality 01 its old ItlUldbys. and 
the Swansoa line has been bolstered by 
the new. hi,h·prked l..e Menu entr«J. 

Cer laC_ 

McOo...,,·. pi lor Clmpbell i. 
" I I) be ~tioncd wilh consumers II 
k'lDCbody . 'ho is Iookin, after lheir 
• ,"-be ..... lui Iail Ihc company ... 
u . a health and filncu businesl unil. 
a d in May it bouatu a small maker of 
6 1CU and sporu medicine products. 
( ompbeH b abo emplwizinl _n .. 
I do as I ...... loods, fish (it acquired 
t B. PauS's Kitchen. Inc. in 1982). 
i _ ( ..... Pcppcrid&< F.rm .pple 
j icc hilthe market recently, aM pro
I "'" (C.mpbell now ",II. I ..... mush· 
I oau), 

The propam is workin • . For the lasl 
I 0 fiscal ),ean .\'Cr'le tonn.s-: ruse 
, l~-<ucedin. ,he 5% ..... Ind 
11 I improvement over the pre\'ious Iwo 
) an, which showed an a\'eraJ;C de· 
C IDe of 2~ . '"Our share 0' market is 
h tldin, and in some Cillcl buiklin .... 
"lcGowem sa)'l. Mrs. Paul's. for eum· 
pte. rcvcncd a markel share decline. 
I"ina from 24~ 10 27 'ii! in a year. 

Much 01 lhc new" str.leJCY hinaa 
.. 1arJeIIa. Ihc con.umer. -My 83-
Jar~ mother doesn" cat like my 
.... " Idc:OovmI observe>. -And my 

dauatucrs eat different I)' than lheir 
parents, IUId we cal differently from the 
people around the tomer," So Camp
bell will eear particular prooucts and 
ad. 10 specific ,roups and c\'Cn to re· 
lional markctine. For inslance:, it will 
sell ill new •• picy Ranchero Beans onl)' 
in thc South and South,,·e .. . 

...... Spapcal Sa .. 

Out Campbell also wants new ,trod· 
uctl that . ·iII have nalional appe.1. Its 
Preao spathelli 5:tUCC has been a hie 
winner and a brcakthrou,h proouct fOf 
Campbell. For 'he fiscal year ended 
Au&- I. PreSO ran up lillel 01 around 
1100 million. e"'en thouch il " 'as not in 
nalional distribution for the full )'Cal. 
lt il now lhe No. 2 sauce behind Rqu, 
"Ibbln •• 22% sh .... 

Pre,. a1mos1 did no< &<' ....re. The 
former Counpbell policy was thll I new 
proouct had to show a prollt within a 
yc:ar. and the payout on PreJO "'as 
C'Spec1td 1o be thrre yean. Herbert M. 
Baum. vicc·prcsidcnt for marlctin .. 
notCSlhat in the 10 yean beforc P1eao, 
Campbell had only 'wo ""jor new· 
prodUC1succmn-Chunky Soups and 
Hun&rY M.n dinnen--"and both wcre 
nothin, more than JWrificd linl!: elteD· 
lionl." BUI b«auiC the policy held 
bad; prodl)(t development. tbcn-Cbid 
EJ.cculive OCncer Harold A. Shlub 
chanced it., and Pre",. which was 
started in 1'l78. "'tnt national in Stp
'ember. 1982. Campbell ha. r"""pod 
ils invcstmcnl in Prqo. In all. thcR 
arc now 20 10 30 new U.S. pt'ooucu 
in .... rious tcst·market "IF". One of 
thnc i. Juice Works, a line 0' flllit· 
juKe blends without added supr, 
aima! at children. Research on the line 
included 6.000 cvaluations by lkls. 

A ......... Stndq). 

Alh'tftisin, strateI)' is aliO belD, 
re'houpl. Campbell ...... '0 cut ad 
spendin, at the end of a quouter to 
boost eamin". Beside. hurtin, the 
brandl, " il ,a ... e us a terrible reputa· 
tion amon, Ihe media." says 8aum. 
SpendinC il now up-and coniinuoul. 
Ad Clpcnditurn for fiscal IIIK) rose 
39fl, over the previous ),ur. to 1144 
million. This year'. budJd will be S 175 
millKm. And the message focusn on 
lhe nutritional benellts of ilS prodl)(ts. 
"'Soup is £OOd food" is an elample. 
Previously. Campbell ~ ·.f!ied on the 
.in,-and.wl .pproach: :..~ m-m cood" 
was ill slogan for yean . 

McGo\'ern il challenging managers 
10 do heuer, to mp.lnd to the market 
fa)ler, and to de .. 'eloJ'l prOOucts " that 
consumen rcrcch'~ 10 be: in their btst 
inlerC"I." He .cem" In he rttlin, his 
mcuOirc ..crou. 

PMMI Elects 1984 Office" 
William J . Maybury. Jr" Corporale 

Vice Prnidcnt uf Sulcs and Mouket· 
in,. Pack",~ MlKhinery Manufacturers 
hccn eletted I'JX" Pr('\id~nl of Ihe 
Packaging Machinery Manufacturers 
Inslil ue. 

As PMMI President , he )ucettds 
John M. John!>tun. Prnidcnl. Ooboy 
Packa,ing Machinery, Inc. 

Til w:r\'e as "akcrs ... ·ith M:aybury 
ar~ Kennelh J . Gullm:ann. Prnidcnl, 
Consolidatcd P:w.:ka,in, Ma..:hincry 
Com~n)', "''' Fint VMo.".: rrnWcnt aoo 
Arthur R. Seholdcr, Presidenl, New 
Jency M;w;hinc, Inc., as Second Vice 
PrClidcnl. 

A ,,",duale of Nnrlhea~lem Uni. 
\'Cnity. Maybury's career wih Pack
arc Moachincry Cumpany spans 36 
)'Can. After ten yean in ... In, he wal 
mo"'cd inlo manag('mcnl in 195ft. pro
moted to [);r«lor of Sales in 11165. 
elevaled 10 Vice Pn:silknl of the Pack~ 
OIIin, Division in 11172 and named 
Vicc PrnkJent of Saics and Milrkel· 
inc in IIlK3. He ... ·as elected to the 
Packapn, M..chinery Manufacturers 
Inslilute IJ,o:ard ,t' 1>ircctors in 1978 
for a four-year term and w:o'ed as 
vice prnidcnt sincc January, 11182. 

Golhmnn. author of sc"'eral .f
liclCi on JlOICkaging and packaging 
machinery. is a ,raduatc of the Uni
.. 'cnil), of Hurtalo .. nd a 23-),C3r \'Ct
eran with Consolidaled Packaging Ma· 
chineI)' COnlr-any. He il a put JlrCli
denl and board member of lhe Pack. 
aging Inslilute/ USA :and has been a 
member of PMMI'!i Hoard of 1>irC'Ctors 
since ''''79. 

Sehaefer starh."" wilh New Jerscy 
Machine, Inc. in 19 .. b a) a )alcs en· 
ginccr. tic lith: r .cO'N as ( 'uslumcr 
Scrvicc Manager, General Sales Man
ilgcr, Vi« President in charge of sales. 
and EJ.C'Cut!\·e Vk't Pre~idcnl. He is 
a ,raduillc of Sle"'ens Institule of 
Technology, a (Q!>I pr~idcnt and fel 
low of the Pack .. ,ing Institute/ USA. 
pasl chainnan of the Indu)trial Man· 
a£fmcnt Auoci.tion, :and hilS tun 
it member of PMMl's Hoard of Oi· 
n.-ctors ,incc 111711 . 
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NU.TUlING VITAUTY: 

HOW TO FOSTE. G.OWTH 

TH.OUGH .ENEWAL 

Earllcr we DOled thai there Irc lwo 
priadpol ........ wby p>Od 'lrll"ie 
~UDilia are not wcaduUy tl. 
plailed. The finl ......, i. the lack 
of • tms.ible Market Ailliamcni P'.an. 
The S<COnd is WI lhe 1IIIJIIt<...", 
Iysltms 01 many US. corporations 
dilcourlSC' the cnlreprmturial Ktivi. 
lies and risk~lklnl necessary lor I 

new \'aIture. The belt Market Altlin
ment Plu will not wc:at\I unlns the 
compaD)' has an orpniDtioa and an 
cn~lronment tha. cncouraJC rather 
!han block innovllion. 

By orpnizalion we do noc mean 
just lhe boles on an OfpnlZltion:aJ 
chart and the linn ,h., indicate the 
R1ationlhips bc1w.un ahem. 

Nor do we mean the informal Of. 

pnillllion by which nlOSt componles 
arc manaaed. 

Instead. we reftl' to • manJpmtat 
.)"Skm "hi<h cncom.,..... all 01 the 
rnoun:es available 10 manJ,ICI1 10 
WrtC1. COI11rol. and IUpport innova
lion. 

Each of the nine orpaizatioaaJ de
menti in the Iisl below 5houId 1Up
pon the execulion 01 the chosen Mlr· 
ket Allalnrneal Plan. 

D,SCOVE.,NG THE FOUNTAIN Of YOUTH: 

AN APNOACH TO COIPOIATE 

GIOWTH AND DEVELOPMENT 

A r~nlallon by • ..., W. Hearne and Ka 
thlMn CrhpeII 1IadI_. Arthur D. little Inc. 

T., I'. I Gnep 
~--,r_ -Cu' ', .. ' .. 
c..... 'p
M. ISIJIt .--.-c..tnI .. ' , 'I- S,' ... "' .... A-.. ...... _ 
..... alla.C" 

The nine orpnizallonal ,Ie...",. 
un he dwoc:teris<d by asUnl • ",. 
ries 01 qundom. 

T., .. s-Me,.., 
• Who II In iI? 
• How larce is it? 
• What holds itl membtn 

IOI<thct1 
• I. II hl .... y locused or dillu",~ 

CtIdroI--. r ..... 
• What aceas of Idivhy are con

liaamtly In the rorcfron17 
• Whit values driwe most of the 

corporalion', activities? 
• Is the company more oricnlN 

IOWard its customers. ill tC'f;h
noIo&in. or hs manufacturing 
methods? 

• Is it orated towalfd aon,.tmn 
crowth or sbort-tenn survival? --• Whal lorm do the lines and bolCS 
on lhe or,l niDliooal chan like? 

• Is the _we prinwily Iunc:. 
tionaI or divisional Of ... tria? 

• An: authorilJ and ~biIily 
centnliJod or sprnd a_, the 
"""pony', opetalin, units' Or. 
is authority al """ level and r<. 
'ponsIbilily at another7 

C • t'Slk' 'm_ 
c..c- '1 

• How maoy c:oordiu.tia, tools 
arc used (e .... commJl'- lost 
Iorca, .......... soc:iaJizalion. 
mutual ecrocn""ld,t'oa)? 

• How eompie.l arc theJ'I 

• How are coaftkts bttwftn nliln· 
"sen Iypially 'esol....r? 

"': . 51,,, 
• Is there one approach to nw1 
.p, thai the company 'avon' 

• Is it oriented toward risk-takin. 
or elution? 

• Is competitioo with other com 
panies ai''m more aUention tm' 
achievU:1 In-.l opetallnl ell 
.icncIea? 

• I,s , ~CC'menl directi", or pal 
UClpltlve? 

• Don the company belien 1 

Theory X. or Theory Y. or The 
oryZ? 

.--. ...... 
• Doa the c:ompany pJ..n tint IU1L 

then .... or does It fint .. peri. 
!IXIII and lhen _lop plans ., 
II_nIoni? 

• An: the plans wl6.>,...." ond 
buill uouad several alcemativ< 
assumptions aboul the luture? 
Or. arc they delailed. cosl· 
oriented. and lipUy linked 10 an· 
nual bud&<ts~ 

CCont6nued on poge 261 

THE MAcAAONt JOOIlNAL 

tHIS B1JLl lINT StmM 
pm MITSI." 

II FLOOR CGmALOD. 
DDTBmJUlTTBI BIGIDING ... 

Bnidn ..mel you', live by buying nour In butk, 
you', etiminate handting "bOI. the cosl of bag Ch· 
posaI, unitltiOn, end P'_vent wHtt due to spilage 
Of ingredient contaminaliOn. B E.S: minimum space 
I1OflOllyAtnW let you makl mora prodUCtive use 
01_111-",""1 ___ . 

10TAL AUTOIIATlOII AT _MUM COST. 
A B E.5. bulk IySttm can move your ingtedlents 
trom detiwery to pnx:.n,lng .t the touch of • but· 
ton-and lOf ... than you',. currantly spencng 10 
1>Jy!lout by !hi bog. E_ ,I you Uli only 250 bogS 
of hour a week. • CUlIOn'H,naoned bulk 1)'Ilem ~n 
pey 10f' ItMff baed on wNt you" a .... on flOur COSII 

atooo . 
.... fOOO ~STlIV PPER1I. 

At 8 .£ .5 .. we understand the specialized needs 01 
lhI tood indIAIty. WI knOw the s.pecltc propttf1iH of 
hour.lUQI' and othef ingredients, and with 0Uf more 
thin 20 yea'" • __ • deSigning hlgNy r ........ 
~-eftlctiw systems wid ptoperly tor eec:h indi
vidual appliCation. you a" anured of many yea's 01 
trOUble·t," ope1ation. 

D.E.S. MATERIAl HANDlING SYSTEMS 

MIon C»a end fJ\anI ...-..... 
Pot! ChMIIt. NY 106 T:I 
C9''')'17'~ 

..... AIIIr*' s.. 0Ike 
21!1 FcuWI Stt..c 
~. """ 1l1) 
C1111""~ --""'" ON~~"-'~ 

""'" 0000"'>--~()H441'n 

Ci'16.0164 .... n 

IUIT10NWIDE UllTALUlTlONI. 
B.E.S bunt lngredlenl systems .r. designed and 
manulKturtd 10 met11he moll e. acling standardS. 
.nd are BISSC apptO'led. B.E.S. slandl betood each 
syStem .l1h .itp8ft inslallation. nationwide S8fVICe. 
and alulllfN8fltOfY of spire parts. That's why .. 'r. 
the chOlC. ot bake" and food proceuors through. 
out the United States. 

CAll fOfI A fRU COlT AN4LYlt8. 
FIOd 0U1 hOw nay it is 10 ave money. with' bulk 
Ingredtenlsysletn Irom BE,S. 
Call (9") 937·2065. 
Slart UVlog money today. 
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C_ .. ' .... _ ... 5,-
• Are lhe company', financial and 

op;nlionaJ controls centralized 
or dcctntralil:ed1 

• To . 'hal tllent are Ulinin, and 
manaJCmtnt education used 10 
IUpplcmmt lhe formal ('oenrol 
• ystem? 

• Does InfOl'madoo Imd 10 now up 
or down Ihe hlcnrchy? 

• Are lhetc cattndve lateral com
munication linb amon, lhe Of

pnizatioaal unilJ? 
rm ___ .. _ 

• Docs the company monitor prof
ress toward II,attaN: objec1i"'e~:! 

• Which 01 Ihe company'. octiyj· 
tin seem 10 receive a dispropor. 
lioaatc oh ... oIlhe ..... rdI? 

• 00 the rewards mc:our. risk
tUin,. or do \hey I."" "",,,. 
term profit.maximiution? 

H __ 

• What kind 01 emplo)'CtI arc nMHl 
valued - rid-Iakina: ~ralists 
or anllycic:aU,...orienltd spedal. 
IIII? 

• Is the lize of the ""Ofk forc:c 
powinJ npidl,.. or arc cutbKb 
_? 

• II turnover hl"tl or i, lon"l~ 
cmploymeot cncouraJfd? 

• Do mou rterUitl slln their ca
run a_ Ihis compl"), or do many 
enter a' middle .nd Knior kwb? 

We can split lhe nine orpnil.:llion
II characteristics inlo those that arc 
"hud" YU1U1 those that arc "sort." 
1bc "hard" clemen's an: the morc 
ramilw, quantifiable ann: 

• Su'Uc:turc 
• PllDIIin. Pnxeu 
• Control and Infontlatlon S)"l1cmi 
• Performance MtaSUrC1 and 

Rewards 

These "bard" charac:teri~icoo arc lhe 
onct thai arc most cmphuiud in m .... 
lure companic< loday. They UK Ihe 
orpnizatioDal skUls thilt are tauab' 
in our busincu school, and that arc 
familiar to many manaecrs. 

However. we have found that the 
rcmainin, -sof." clements can have 
an equally import&nl impact. allhouah 
lhey arc only rarely diSC\WI..-d: 

• Top Manaaemtol Group 
• enlteal Drivin, Forces 

--

• CoordiDatin, Mechanisms and 
CoolIicI ReooIulion 

• MlnlJCmCnt Slyle 
• Human Rnoul'tft. 
If you havc read Ihe numerous rc· 

ports on Jlpanese mlnlJCtnC1Il in the 
past few yean you know Ihal the mcs. 
sap: is not Ihl' lbe Japanese have di .. 
co,'C'rcd some miracle tcchnolOl)'. or 
thai Japanese worken arc more skilled 
.han lheir U.S. t:OWItcrporu. The me .. 
use is tbat Japanne manqcl'l have 
hem .... 11 lrained 10 Iw>dIe Ihe " .. II" 
• I<m<nll 01 orpnizatioD. 

At this point. we need 10 relale the 
nine orpnizationaJ dwaclcris.tiCI to .h. proctU of findin, ,r""'h .... 
portunides in mal1lrf: busincsKS. As 
you have already ICeD. I company can 
"'" Ihe Stra'qic Opponunitic< Pr0-
file, Ihe Innovllion Budrel. and Ihe 
Markel Anlinmcnl Plan to create 
crowth and renewal. The nelt step 
is 10 fiavre oul how the manaacment 
orpaization musl chanlC to both per· 
mil and reward Innovation. 

Most companin apply the same or· 
pnialional charactnbtic> '0 c:ach 
buIincu unit lhey operate. whether or 
not \hey art u .. lul. II .he corpora· 
tion', ori&inaJ business cmplwiad 
manufac:turinl skills. the same criteria 
arc Ippl" 10 mcuure suc::cas in its 
OIMr businesses. hc:r«cver dissimilar 
lheir requirements. While lhe problem 
is obvious 10 lhe outside obKrvu, il 
is mosl diftkult to chanlC beeaUK of 
lhe ulenl 10 which maRlJ'CI'I prefer 
10 ilMf'e lhos.c Ihinp which are un· 
c:omfonablt 10 chanae. 

The problem h, compounded by 
lhe fiJd Ihal top manqcmcnt uwaJly 
reached their positionl by usin, the 
skUls for suc:ceu in the company's 
C'OfC. dominanl business. from which 
\hey emnpl. ThUl. tnlr<pr<D<UriaJ 
activities may "fccl uncomfortable." 

When we analyzc mature busineu· 
eo. w< u.wl, find Ihal Ihe predomi. 
nant charac:teristia of the succcutul 
manaau an: those that befOOl to 
what WIo'C mi,lu call • ""Crilical Ad· 
minitlntor." lypi6ed by the desire 10 
ineR ... dliciency. conlrol. and fin .. • 
~ial retums. ~owevn. manarcmcnt 
Intaesled in Innovalion must adopt 
many ollhe cha....,risllcs 0I1he "en. 
trepreneur," whose focus is 00 new 
prod~ dnelopllltlll and mark<t pm. 
etratlOR. 

The "Critical Adminiltrator" and 
the .. EutRpRncur" arc conlrutcd in 
.he loIiowin, lillinp: 

OIlS "eI' .. Dt.,.. 
• T., M a _wi Grwp 
• QIdcoI Drt.tot F ..... .-
• Caw" " a·""'" aM 

c..IIct' ,,,". 
• M • -wi SIJIt 
· r--.rr-
• C_" ,_ ... 5yst .... 
• "'... i Mnswa .... -·H_~ 

..... CIiIInl A. ' I trnt .... 

• 51ahle and entrenched 
• Internal; corporale values em· 

phasioed 
• nstu. formal, authoritative 
• PoHcics and manuals: slow. 

Iormal dcdlion. 
• 8ulloncd-down, risk.advcne 
• Ririd. dclailed, cost-oricnled: 

mUlliple approvals required: 
maRy plans. few lC1ions 

• Slafl'~uroUcd: "Ihis Is whal )'tlU 

need" 
• The previous year's resulli: thl." 

"reanicw mirror" 
• Formal and pllemalillie: man,' 

fUnclional speeialilts: "promol~ 
from within"; SoCntority counh 
heavil, 

,... LIb.,. ••• 
• Auid and diverse; has a fearlt!- 

leader ami chanlin. mcmberihip 
• Estemal: markct~riven 
• Simple, loose. nuible: IlCrhill' 

no orpnization chart 
• Informal. with ad hoc dccisio 

makin, 
• Chariunatie leader; encourat!· 

penonaJ ritk·takin, • 
• Problem· and opp-,nunity. 

oriented; many actions. few pia 
• Unc-conlrollcd; ""Ihis is what 

need 
• New product suea:ssn: lhe 

"tdncope" 
• Informal: mosUy cs.plorers a' 

cencralists: hire bcsl penon. 
" 'hclhcr from inside or oUlside; 
seniority is of minor imponan 

The idul orpnialionai .ilul"' 
for a corporation would be to ha\ 
aU of the orpnizalionaJ clemen; 
aJipcd wilh a paniculllllfllel)'. Fl' 
e~ample. an entrepreneurial orpniz.;I' 
Uoa would support I lrowth and rt , 
DCwal Wltel)' whereu a critical acJ · 
ministnlion orpnizalion would ,up
port ft maintenance stralel)' in a basic. 
mature industry. 

"IF YOU 
WANT A PRETTY 

PAINTED MACHINE, 
GO TO THE 

SMITHSONIAN. 
IF YOU 

WANT A STAINLESS 
STEEL FOOD MACHINE, 

GO TO DEMACO." 

CALL 
DEMACO FOR 

ANSWERS. 
(212) 963-6000 

cemaCD 
A YItAL LlMK 1M TMI .000 CMAIM 

D ... ANeIiO MACHINI eOIP. 2IOWAUAIOU11'.U1 . ,IOOKLYN. N,Y. 112o.1WX: ,IO·H' 2u, 

WIITIIW "P.: HOllo ;", Co. Bo_ F, L,!:Cllyvill" IL 60041 _13121 362·103' 

27 



Whcn "'e diiCUu IhiJ aJlpmenl 
wilh ClienlJ in a variety of induJlries. 
" 'e find Jiron, agrc~mml about the 
imponanc:e of alianmcnl. Howenr, 
there are usually a number of diJficuh 
roadblocks 10 overcome. 

• Political Realh)' 
• Ignored Or,anizational 

CharlC1eriJdcs 
• Misdirected StIC-lnternl 
o Lack of O.pnlzallonal Skill. 

In most companies. il limply is nol 
pouible 10 line up all of Ihe orpnlu
liorW dernenlJ perfectJy 10 Juppon 
slralelin, In the reaJ wodd, you mUJl 
deal wllh lhe rmonllities and con
ditions )'Ou hl\'c been riven. This may 
meln Ihat the nephew of the boss' 
" 'ife hoi,"" a key posilion aDd \\'Orks 
up 10 his IImiled MI where another 
person ml&ht do a better job; or Ihat 
old Ernie IJ goin, 10 retire nell year 
~ il ,""oukJ be impractical 10 take 
awOl)' hiJ role in P~rsonnel. nll t is 
normal; (\o'en thoup the "politics" 
prevent you from designing lhe per
f«t organization. you an nevcnhe
leu crcalc an orpniution . 'hich sup
pons pO"1h and renewal Jlrate,in 
much more elfccth'dy than your cur
renl orpniulion may allow, 

M ... ~ <OItlpanlco do IlOl employ all 
of the !nlnc or,anlzalionl l rkmmlJ 
becaUfC manl£fB may be un3Wlre 
they edn. For eumple, il h not 
uncommon for a family-dominaled 
company to hive an organlution chart 
that wu handed 00-.; 1 by the founder 
and lhal no one hu criltcally evalu
ated. 

There j, of len conflict between Ihe 
behavior rcquirtd II) implement lUI in
novalh-c plan and that mcouraccd by 
the: dominant elements of the com
pany's orpni13lional system - IDOJI 
frequently. the compenulion J)'Ilm. 
We arc lUrt Ihal man)' of )'OU know 
of at lean one compan)' that has Jlaled 
an objeah'e of Innovalion and lon,
term BJ'0wth, but in . 'hich managers 
know that tbey " 'ill forfeit their be>
nuKS if quarterly earninp do not 
make budget. In other .'Ords. II is 
possible to have all of the organlu
tional charl4:terluk:s lined up, but to 
have them pointing in lhe wrong di
rection. 

A compilfly should have a different 
orpnizational system 10 support the 
stratclics of each of ils business units. 
An oil company, for .. ample, should 
manage its rmture oil and ,as businm 
m.e a "Critical Administrator," but 

should manlge a new oftice prudUCII 
YCDlure like an "Enueprcneur," In 
pnocdcc. lhc orpnlzallonal 'YOlem 
thaI .upporu lhc dominanl bull ..... 
in a corporation ohen prevails KrOll 
aJl of the corporation', bulinelln. II 
requires ronsIderabie top mllDllCmtnr 
skill 10 create and maintain a pon_ 
folio 01 orpnlUIMJaai characteristics 
to IUppor1 a portfolio of IlraiePs. 

W. _lIy analyuG Ihe Dine or
p.oizatioaal elemeDiS ill an usip
ment for a (up lubsidiary of • "For
tUDe" "500" manufacturin. company. 
The parent company is In a mature 
mcul-bmdio, indUiIry; lhc .ubsidiary 
10 in a fut CJOWIh .... Ice IndUiIry 
wili: optralinl conditions dramatically 
dilfen.'at from those of the parcot. 

By UIalyzin, the ellerll orpnl",
lioa, WI.I were able 10 dtlermine wheth
er the orpnizatioa Ind lhe s)'ltem 
...., 10 m ..... lad COIIlrol lhc buoI
DClIa were appropriate for the fast 
1fUWlb. ianovalion-orimtcd lirateaics 
that were selected. Below we Illustrate 
rhe rfault of thil analysll for Ihltt 
of the nine orpnizalkmaJ clements, 

The client's coatrol and informaf lilt 
l)'Items were DUDaSCd a' C'OrpDr lie 
fevel by Ibe finlll<iaJ lIalf. Rep< '" 
were drculated to document their ,c
curacy ralher Ihan 10 provide lhe d III 
needed by lhe line manapn. In sbt n, 
lb. Flna: ... Dcpanme," conlrolled . he 
manl&emenl Inrormalkm system n d 
used II to document odlCr ,roups' nli .. 
tun. 

80th our dian and we concllkkd 
thll thil orpnlzational dlaractmlie 
wu more rommonly found in a larcc, 
nlanuflClurin,_ oricnlN corporation 
than ia I fau srowth ICrvicc companJ. 

In the pffl'onnancc melJurn and 
rewardl arta, we found that the poup 
pnformlnce .11 more hlahly valued 
Ihllllhe Individual performance. Com
peRlllion was risid and somewhat low 
for Ih ..... Ien Indu.,ry, allhouah k 
was adcquale for the manufacturi,. 
industry in whim lhe parenl company 
competed. Incentive compcnll1ton .IJ 
available only to a few people, and 
It waJ a ralher routine device for "old 
handl," not the "comm." The frinIC 
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CONTROL ANO INFORMATION SYSTEMS 

I c"".". I I '1111",. c ... "'. I 
ITA" COln"eN. C > I LUIC cO"'IIIOlI 

DOeu •• on.no .. I > I A('1OtI I 
M·Iif\W"CTUftNtG I > I I"'VlCr I 

PERFORMANCE MEASURES AND REWARDS 

I C"" •• , I Ilvlwe c ....... I 
IIAMJfACTLMtHa I > I ""vfel I 

GO_ r-~ I INDIVIDUAL I 
' IIIO/LOW I > I INCUTIVEI I 

HIJMAN RESOURCES 

I .... MI I J 
" .... 'GAADI I > ~ 'u.c:rIOllAL I > ,"ClAUS, 

".10 AID 'OMIA .. I > II~ .1 
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benefit ')'Item reinforced I CUie 
,truelure and was I dilin«nli~ 10 
innovatOR. 

We found th.1 Itnurc and "Ide 
,,~ valued most. MaultR wen: fA

pecaN 10 .pmd their careen in one 
'unclion.1 .pecl.lly. Pcnonncl poIi· 
tin ,,·ne Ibtd and formal; for in
,t.nce, there wcre iii Icwh 01 .". 
ptma! required tor annual compenu-
'ion ch ....... aI,houah , .......... pr •• 
... by bud .... MOIl 01 ,he compm .. • 
Iiool chan ... lor ....... mea' penon· 
nel ,,-en: based on the raultJ of the 
union oqoci.lion. for barpininl uRil 
.mpioyen. ...nd. we lound ,ha, .n 
smior manqtn were p'0motcd 10 
their poiitkxas from within lhc com· 
pony. 

We fC'('Otnmtnded chanan to de· 
vclop an orpniUlionai ')'Item whkh 
btu., .. Ikd !he puwlh Mark.. ...,. 
lIinmml PI.n. whtch the ciat WI' 
alltmplinl to follow. We formulated 
nnw control and in(ormalion ')'Items 
proceues, rcllrUC1ured the form.1 or
...,1 .. 11011. and revamped !he compm· 
lalion and benefit plan .. The number 
01 man.,.,.aI .... 1 •• 'U reduced Irnm 
21 to 111. The Ifaft uRib now "'P
pori line manqtmcnl. fa.her .han .t· 
tem",in, to run the ~15ineu. The 'pIn 
of conlrol has been narrowed .t _he 
top and broadened II the ccntcr. Nu
merous overhead reductions hive 
been made to .Iiow • bener raponse 
10 the market and decentralized profit 
and 101, mpoouhilil)'. 

G_lloroooP ........ 
10 n:cap bdedy . ·boll .'C bnC': Ioaid 

about pmnillin, crowth and innova· 
lion Ihroueh or,anizatioMl chanre: 
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• en,anizalion means more than 
structure and charts. 

• The revhalization of a C'Ompoiny 
requlrn manaceme:nl to line: ur 
lhe nine: olJaniDtional elementl 
10 suppon the: new stralelY. It 
is alrhOil impossible 10 imple:. 
menl a new Market AUainment 
rlan . ·ilh an old or,lnizatKJtw 
s)'~em designed 10 support it 

conskJerably diffemlt direction. 
• Where lhere are several separate 

business unils ... ·ith different sUat· 
q;iH. eadl should hue its own 
SUpportinl orpnizalional system. 
In"ead. mosl companits haw 
standard s)"'tems for all business 
units. 

As • nation. we flCC .it major 
challenee durin, the 19801 in kamin, 
how to renew Innovalion and powth 
In IndusU'" ,ha, have -... mao 
ture. Tbc Slrak,M: ~unittcs ~ 
filt. ,he Innov.'ion Dud .... and ,he 
Markel Analnment Plan are specific 
tools that we al Anhur D. link. Inc .• 
haw dc\'CJoped 10 .. list our clients 
in rejuvenatln, mature buslnesln. We 
have also learned Ihlt lhe "sofl" ,.kills 
01 IlUUlqin, people ... imp''''''' 
considerations in encoura&inJ ~nnov .. 
lton within I company. We believe 
each company can renew ilscir and 
crow prOOlahly ir it will make the 
rommilmtnt 10 klnnify and lhen c.· 
ploil the opponunidn aVllllbie to h 
by u.io, ,he .ppm ch .nd .... hod· 
'>100 .... hay. _Jed ...... 

......... 
I. K ....... h M. Davidsoa. -Lookin, ., 

the Slrale,ic Impact of Mertel'!." 
TIr~ JQflntDl 0/ BusiMJJ Stral~l1. 
Summer 1911. 

2. Malcolm S. Saller. Wolf .... Wein· 
hold. 011'",/,"",/"" Th"""h Ae· 
quln ..... New YOfk : The F ... 
P' .... 1979. 
R. Hal Muon. Ma.rice B. GondL· 
... aanl. "Pedormance 01 eonaJom· 
erale Anns: A Portfolio Ap" 
proach." JourNll 0/ Flrumct. Mlrch 
1976. 

3. Opt. 01 .• Saller and Weinhold. 
Rkhard D. RUlncU. S,rrum. StrlKI,,,, dIIJ Ecvnumk P~umtIUfI:~. 

Division 01 Rnean:h, Harvard 
Busines. School. 1975. 

4. William K. Hall. "'Survival Slrate· 
lie! In I Houile Environment." 
"aT\'Iud BUJiMU R"·',.-.·. Stpccm· 
bt,-Oc,obtr 1910. 

.5. Eric A. von Hippel. "Usen as In· 
novaton." "",OW"iOll/Tf'C'lrnvlo,,. 
Rr,·irw. 

lobo. Cosla 
Neither 1"0 m:t"UiOnli nor even ouI

ri,hl .... ac·pricc cOIl1rols did much to 
hail ,he "cady upward IIWth 01 U.s. 
labor COlts durin, the 19705. But lhe 
1981·82 rm:1sion. which came ... ~n 
U.S. indusII} was in an unprecedented 
s.male . 'jlh impons., hit labor hard. 
A\'(ra,e hourly compmsa:ion rose only 
.5 ':;, for lhe four qUintn ended in Scp
ttmbcr. the tomalltst pin in a decade. 
Unit labof cmts rose ,J merr ..... 

and actually dropped in man. lfactur " 
by 2.31\. ,he fiRl decline .ir"" 19 l . 
hclpin, "strain innationlry rrnwn M 
,he rt<O\~ry 'ook 011. 

This pallem '" rnOOnt Wise .. 
creaK'S is likely 10 rorllinue in 19 ~. 
a ~lalh'Cl)' liahl year for rollmive b". 
,Iinin,_ 80lh union Ind non·unul 
. 'orkers . 'iII If)' 10 recoup 11I.it 
10Hn 01 'ecent )·can. and union rallk· 
and·file memben arc inercasin,ly mlli
tanl I,ain" makin, fun": r . ·ICC and 
benefit roncnsions. But busincu, lided 
by hlah unernplll)'mcn' .nd ,he do
clinln, c:loul of union .. hu ahe levtr • 
I,C it needs 10 hokl down the pins. 
'fhcrc will be lou,h ronfrontadonl, 
aptdally in the a,ain profit.ble auto 
indusuy. but few believe. wqe e .. 
plOlion is in the canis. A panel of tabor 
and m.n.' ..... ' oIIici.l. convmal bf 
the Cun(erencc Board foo:caslJ thai 
fina·)'tar . ·ase·and·bmc:fh scnlnncntJ 
in 1984.·iII run 3% to 6.S~ . only a 
bil hi&her Ihln 1983. 

n.crc is one bri,tn spol (or labor 
in this acncrally dismal pictUR!. AI· 
lhou,h nominal WIJC ,ains .'Cre very 
small in 1983 .nd Ire likely 10 a. 
linue 10 be mode" in t 91 ... the decline 
in inflldun hu produced dpUkant 
"ins in real "'IFS- Accordin, II) the 
Burelu of Labor or SlIlistkt, read 
IWflJC hourly CiminI' increased 
2. l~ for the four quanen ended ill 
September, lhe bignt one·year " in 
si~ 1975. Out if innllion ftares \lp 
I,ain. the minimaillins now beln, nt. 
piatcd could &eave the wori:..:'" u • 
protected and open lhe w.y to I W 1 

decline in purchasin, po.,icr. 

N.... s...,-
In lhe Wlac Ind policy sun'ty rna 

by the Nalional Pastl Auodltton I. t 
Nowmbcr socn.: thiny rlantl report I 
an Increase in wqa bul (rcquen .
some adjustfMnt In frinan. 

A PfC5S operator for eaample mir . 
elm SS .• S an hour or at I Ilrac' 0 . 
trI'ion S 13.2l. The one paid ,he I ... . 
wa,e m:ciYCd elevcn paid holida~ I 

500lC cscablishmcnts that oould ha' . 
been sl. or u much as founcen. 

Shippin, clerks are compcnwcd II 
('arenlly somewhat on lhe basil c 
,·otumc and responsibility. The ~ 
poy .... $5.80 an hour; ,he hi"",,' 
• salary 01 over 527,000 annually. In 
Canada i' wu sliah,ly hiaJ>cr. 

Dulk pocktn had • poy ..... 01 
:o4.S0 '0 SIO.SO per hour. 

Summaries of lhe wrvq were ICDI 
to lhow . '00 supplied informatioa. 



Pasla Mab,. in Am.,ica 

AMERICAN BEAUTY MACARONI COMPANY·· WESTWARD HO! 

" F. V.,IIiIM 

Thh'~' haJian hmlhch hL~anl( ; 1 

{lIh7\' lu bt.: r(d.utt"" .. ilh in Ih\., 
POi Io IOi indu\lr)' wc~t (If the Mh~iuiJlpi 
Rive, . 

'-!""Ier ... , \'a~ni"u Ihe clilnl hl."aJ-. 
4uarlcrcJ in K.mloa~ Cily ",he,,, Ihe 
l.'lllllpan)' hc;u.h.Juur1Cflo .... cre locult\), 
UnHh~" l.uui~ '''is,,, in ~har~(' ul the 
SI (.lIui .. upcraliun .. hich ",igin:.U)' 
"';1'\0 Ih~' FaulIl Ma","runi Cumpan) .. antJ 
tUlllhcr ;\nlh"o)' "'II' horn. fui""J . 
an,1 lIicli ill Ikn\'t'r. CuluratJu. udlh 
lh~' ,\merican IkaUI)' Plant Ihefe hilo 
r(''''l'lIA~ihilily . 

1 he KOIllloa .. ell)' Macaroni Com. 
p.lfl), lo laflt'd in I'J 12 in a lomall room 
,Ind CRll'lu),t'd unl)' four men. Sum.: 
~\cn )('lIh lalcr Ihc~ four had grn .. " 
III II fn, • ."(' til IUU IXcup)'ing ~."40 
~U;UI.' kCI of lop ..... \· pmducin~ I::W 
h.urd" pcr day. 1.,"';011 hali;an mer
dmnh tnt!ani1CtJ a com""n), Iu ,uppl)' 
Ihe lucaltratJe. 1bc hulk uf ~ale~ .. el·: 
in :!O-pnuntJ I,acbl:!e~ . It,,,al af.i\'eJli~· 
ini! t>uih up iI JcmantJ fur !tmall pack· 
,.~e, . and Ihl: man:ll:!eml:nt pu~het.llhi!O 
1)'1": tlf paeLal:!ctJ ~()IwJ~ !ttrtlnt:ly. 
Th~' Surtl .. tftll'm Mil"". a HaJe 

puhlkOilillO. H'pnrlcd: "Ourum "heal 
i, htlu~lu In IhL' nUIlhwe!t1 hy Ihe 
clllnp;In)' ;., Ih\' le i, lillk t:IOIin 
,uil :lhk' fllr u""' in the !oOulh\\c~t. A 
,01:111 amuunl i\ hilu~ht frum ca\tern 
Clllllr aJu," 

Thl: Iltc\ itJent and lI1:mal-ocI tlf K. C 
\b\'aruni .. a~ a man h)' the nOlnk.' uf 
K Sarli . Whcn he dietJ, hi, .... iJu,,· 
marrictJ II, F. \'.Il!uil1u. Ber loon. K0I11'h 
Sarli. tlc\'amc pr\'\iJent uf the Ameli· 
c:'" Heaut)' Macahmi ('om pan)' upm 
Ih(" lkOllh ('If Pctel F. Va~ninn. SI, 

AI Ihc Junc, 11122 cun\'l:nliun OIl 
Niag:ua Falls P ..... Vai!ninu "US culletJ 
upon 10 repoll m:lfkel c .. ndilion!> in 
Ihe "C!tt. 

Uc ,lalctJ: "We ha\'c hlUlllJ in our 
Il:rriIOr)' ,,·c haw In tJepcnl.! cnli rd), 
upnn the AmerkOln Imdc unl.! Ihal 
.. ·c must Ilion"1 nur "'a)' in ,,"'wr. 
lising and in helpin}! thc ('unlounICI . 
In order In dd this .... c h.ne Iu sf'I'.'nd 
l'un,idcrabic money in ad\'crti!oini! in 
proportion 10 Ihe pruduc.:tilln , If 'h' 

",erc In aile mI'l In markel II full ptlund 
package. "e "oul!.l hll\'c In i!CI al 
Ica!>t 2~~ fur thai pUl:nd. U 'I.C cuuM 
gel the ullimalc con,umcr 10 pa)' 2~\.' 
for a plund pad a", ... ·c "uuld .pcnd 
ahnul JOe to ad"l:rli~ il. and "' I: 
.... nuM ha,·c 1U liRK"J a!t many la;:
hlrie~ running us ,,·c nn .... · ha\·e. 

" I hclil:\e the problemll tlf thi!> in
dU,lry ale chicn)' lin uncial. It !<cm~ 
In me Ihat if ,,·c ",ould put S IfN) .1 

month fOl the avcla~e faclul)' in 111 

II common fund, the lit;hl Lind of 
men cnuM be emplu)'cd In further Ihe 
elfuM!> "f the indu!ouy In i!el Ihe peup
cr Iccoi!nition .. nd rc!>pecl "hieh it 
duC'S lack. In Ihe lurl-'\:I cilies, "hell 
)OU Itu inlu a 110re anI.! lalk abUul 
macaroni. Ihc)' lurn up their nt~!t 
and ICGard it all 101.' much curd " '(xld 
ur !>umcthing like Ihal. ¥uu ,,"nuld 
h .. \'e tu spend Ihe munc)' Itl crcalc 
"'cmand, and I don', think Ihal S lOtiO 
a )'car for mcmbcn,hip in thi!o orllan i
lalion ,,·ould be 100 much," 

.... lerll 

..... 5, V ...... e 

J.uu ill S. Va!!ninu "'Ull ph.'lIident I " 

the Naliunal Macaroni M;1I1ufacturl,' h 
A!>Io(l\:i;lliun llulin:; th~ J>Cr j,1d uf IlnJ· ,'fl. tJuri.,;, Ihe "'el"' .Jh of Ihe depr.'\, 
, illn iI' \1 ": ' , ini! Ihe Sali,,"al Kecon r} 
l'dmil1!.," ~ I i(," . 

ftc hat! thill III 1I;,y aboul his .111, 
minisl ration: "OUI code of fair com' 
pelili"n had been apprO\'cd unl.! a"'upl, 
ed b)' Ihe indulltry in February, !'Bol . 
Under the c,~c minimum .... ·ilI,'CS al'J 
maximum huun wcre e'lablishN M 
cRlplu),",; standards of quality I, r 
finillhel.! prnduc1 wCle pro"i&l.!; U -
lair and dcslluclh'c tral.!c praclic \ 
prohibited, In Ihe .... ·ords of Hu~h 
JohnMln, N,R.A, a"'minislralor, r: 
pn)\'hiun~ uf the code '\\'iII lend 1 

'Iabiliz.c Ihe indu,lry, " 'hich hin It , ' 

fcrN fmm dcstructh'c price cuninl! 
members of thc induMry cng:lgcl.! I 

the diMribulin!! or nn inferior proo, 1 

under claim!. nl cqu;d qualily w 1 

beller melchandi!tc: .. 

The oUbtanding IIccomplishmcnl 
Ihc Conventiun of I'll" ,,'alt agre ' 
mcnl hel,,"ccn durum millers and m:' . 
aroni manufaclurer!> ... ·hereby Ih: nUl . 
ber IIf I!rade!> IIf ~mulinil milled I . 
pa'ia .... ·ould he reslricled In 1 .... ·0, Sc 
ol11.lly. therc "'as iI ~enerul txpleS!til ' 
of faith in Ihe macOironi code all t 
in Ihe mannl:I of itl udmini!ttrati" , 
as ul"n~ bv a unanimous rcwh 
linn uf the COQ\'cntion, Finally, Ih: 
con\'cnt ion acceptcd Ihe repon of Ill ... 
Siundan.b CommillC(' on slus uf huh, 
anI.! pad;a~'1:'" goods. 

Rcaliling thai une of the princip;11 
cau!oCS uf unfair competilion \\'as the 

TilE MACAlONI JouaNAI. 

*Over 35 years of worldwide experience 

• Computer controlled continuous 
blending systems assure that 
accurate blends of different flours 
and regrind are fed to each press. 
Each press can receive a different 
formula - automatically. 

u Trouble·free llilo discharge
efficient, quiet, Turbo·Segment 
Discharge Cones for any size silo. 

Dust·free Conveying Systems
efficient utilization of both vacuum 
and pressure conveying with large 
filters and dust·free daslgn 
throughout. 

• Centrifugal sifters- no dust, no 
Vibration, low maintenance. Differ· 
ent sizes available to handle from 
1 to 50 tons per hour. 

• Sanitary construction - all crevice 
free Interiors and FDA approved 
epoxy coatings Inside and out. 

• Regrind systems-complete stor· 
age, grinding and feeding systems 
for regrind. 

• Experienced engineering staff. if 
you are building a new plant or 
modernizing an existing one, put 
our staff of experts to work for you. 

AZO Inc. 
p.o. Bor. 181070 
t.1emphis, TN 38118 
(901) 794·9480 



American leauty Macaroni 
jCoMirIuId frem pooe lZ' 

use 01 odd 11m of wciahls and con
t.IMn. Iht A'lOCi'lion SCI OUI 10 nlake 
• comprehmslve IUrvC), of the in· 
dUJuy with the yint of standard!!
in, I minimum numbrr of .. In aIkI 
wcilf\u 0/ poch ... and bulk <OA

I.inns, climinalin, all ochen. E"U)' 
ntanufKlurcr in lhe country m:cived 
a questionnaire. Rcplic'l came in from 
I M firms. R«ultJ of lhe wrYC)' 1.11 .. 
timed lhal there were 21 different 
.Un 0/ po<h~ px>da on lhe mar· 
ket ran,in. bom 1 01.. 10 48 01.. 1Mrc 
W~ 23 dillercn. lim of bulk aoodl 
ranlin, 'rom 3 pou",h 10 100 pounds. 
The commillec rccommmdnl dat abo
lilion 0/ 17 .Un 01 pock .... and 
18 Ii,.. 01 bulk conlli .. n . Thtat .... 
ommmdations ftre unanimoull,. apo 
prov<d Ind odopIed by lhe C.",...,n. 
don. but were nncr put Into pnc
lice. Fiwe ~.n liter lhe HmC' 21 odd 
.Un 01 pochl" ond 23 .i",. 0/ bulk 
con'llnen can be found. The need ,« 
standardization of &izn lod.,. i, jUil 
u imptralive u il WI' in 19)4. but 
whclhcr \he _ will ev", be ful· 
filled I. doublful. 

On MV 27, 1935. lhe Su"",me 
Court 01 \he Unlled 5Illn hondcd 
down \he dellh-dc:llin, declaion d<
clarin. all ptoYiWns 01 d.e Nadonal 
_ry Ac:I null Ind void. The whole 
buaineu world w .... Ioundcd by lhe 
lencneu Ind lhe Ihoroulf\nc .. 0/ \he 
decilion. 5i. months i.lc:r. the AJ· 
ricullural Adju.lmmt Admini.trllton 
procnsin, 'u W" declared uncomti· 
tutional, and prien. includin, mxa· 
rooi quotallon". dropptd immtdiattly. 

The Auoclalion attempkd 10 pick 
up the pice«. and Glen HOIkini. 
. '00 had been lhe Macaroni Code: ad· 
minl"lfluor and wal now a consull' 
ant, " 'al charecd with makin, a com· 
prchtnu\'C i1udy of the macaroni I,... 
dUluy. Hi, rtport deall with aU phues 
of production and dillribution and 
proposed a liron, administrative or· 
pnintKm a<kqualely financed to Clr· 

ry out a .,'tll COf'K'Eh-ed Ion,-timc pro. 
pam. but beeauIC of inadequale fi· 
nances. the procram was nc~r pul 
inlo dfCC1 . 

F_M_ 
On Oo:«mbcr 5, 1946, lhe Flu.1 

Macaroni Company, 51. Lou;' branch 
of the American Beauly MKUOni 
Company. compleled ill moderniza
tion plans by in~allinl a ConlCllidltcd 

34 

"-II v ............ ..., _ • ,... a.iIIe ...... , .... 
.......... ... ........... .. • • ........... , ... :-~=~'J-."::-' "._-"" 1" •. n. ......................... . 

M_I Mldli.. eo.porllion "",. 
tiftUOUI PfCU and automatic tipRadt"r, 

A 51, Lou;' ..... papcr .. puncd: 
-Pony 11_ ... ....""'"1 ma· 
chioo-pmIJ '-<un, 0011 lilf\u. red 
roan. IYJ'IJ muaidaru, and I boaJo. 
brtakin, umnony launched • DeW 
apqhc\ti makin, mac:hinc: II tho 
Amcric:an &Iuly Macarool Company 
yalctdoy. 

"Joe Oarqiola. calcher ror the 
51. Loul, Cardinali balCball team. 
, ... un, a bottle or Chianli winc on the 
_hioc wIIilc Loulo S. Vlpino. \he 
firm', head, beamed like a new falher 
at I christmin,. 

"'The machine marb lhe comina or 
.,. (the moc:hlnc IJC' 0/ _I 
ond .... "...11. II ;. \he child 0/ \he 
ComoIicIotcd MICUOIII Midline Cor· 
ponIlon 0/ Brooklyn ond 10 WeI 10 
be lhe finI 0/ Iu kind in \he country. 
II """,bina 011 \he "'" 0/ .... "...Ii 
makina In one unil. II produce. 25.200 
pounck in 24 boon." 

New PIrrrrI 10 "- CleJ 
I. \he apriaa 01 1957 American 

Bea",>, boUl I _ planl in lhe Foir· 
fu ind\ld.rial ala of KaMal CRY on 
a 3\1!t·aae site. Four-bin uorap: IOW
en on the wt~ tide 01 lhc buiklin, 
weft cDdc*. ' i, a r:iafon:cd conc:rcte 
They bdcI 6 ;: ,,;J ... poundI of IIour, 
a two-wea auPPJ, wa., 40 fccI hilf\, 
ond had I 12-f00l diomcl". The build· 

in. "'1' divided inlo aboul 2',0"" 
"'Iuatr 1«1 rot manur .... urins and :uI 
equal amount for packaJina- 510ralS 
1",&Ied oboul 43,000 "Iu .. ., foCI. 

Now. in addition to the Kuuaa CiIY. 
51. Lou;" and Dca""r opcntion. 
pIlAto bad been irulllled in w"rdIi'~ 
Sail l..ale Cily. Los Anarks.. a''4i 
DaUu. 

P. F. Vapino. Sr. died at the a c 
0/90 on April 25, 1975. 80m In L -
......... II00J, he hJd liwed In Kin, • 
Cily fo< S4 yean. 

His younarr broth". AnlOaio :. 
Vlpion, died in Dca..,r, April : , 
1978. He .,'as III )"tan old. 

On MlY 5, 1~77, lhe Pilbbo " 
Company or Miuwrpoli, said it aIR d 

IContn-d ' ", poge 361 

tlsta! Thday's A11·AIIK'ril'all 
.. rd for fUll. A POWl'rhouS(' of 
nt trillon In all shapes and sizes. 
HI !II In ene'W'produt"lng mrbo· 
h)' lrales. Lower In calories than 
IB .nypopuiarwclghl·conlrol 
ill cis. A reliable sourre of Iron 
ani hard·lo-brel B·complt"x 
l11.un1ns. RIsto! E~nl ('nou~h 
ill' gounnt'l lasles. 

l.I~hl ('lIou~h fur Alllt'rim's IIl'W 
nl n('S.~ ~m .. mIItIlL~./tlstn! Mill'" 
best from Amber Mills ~nezla 
No. I Semolina. hnpt'ria Ounllll 
Granular or Crcslal Hlllev OUnl111 
Patenl F1our. Make sure \'Our 
pasla produCls are as n(as Ih(' 
('rowds they fen!. Shapt· '('Ill up 
with Amber's pasta pt'rronlll11~ 
In~n'dlents. 

America 
isg~tting 

into shapes. 

....... IWNG 
M~" at Rush CIty, MIM
~ QftlCn al S. ~, MIIVt 

55165fA'lone 16121 &11·3796 



Amorican Beauty Macaroni 
tCo.lllft\,Cd hom pog. HI 

in principle hi acc,uirc lhe" American 
.kiluly Macl8roni Cumpany. Kang, 
Cit),. Kim~UJ . In an cu:hanJ( of com· 
mun 'Iocl; v.lurd al uboul 543.2 mil-
1:00. Ulkkr the lI,rccmt'nl. Anwrie .. " 
BHuly thartholdcn ,,'OUk) ,('c:civ" 
1.111-4 million shll'" of Piflsbury rom· 
mono America" IIe.uly't Innual Aln 
.. , ,hal lime ,,·cre lIh1lUl S.tll million. 

The cumpCIKln or .he merit' 
. ';u anoounctd I' PiIM"uy"!Iro .nnual 
'Iockholdcu' mtclin, Srplcmb.:r 13. 
Ib)'montJ F. Good. c&reuti\'( \'~ 
prnidtnt-conloumcr prOdUf;ls 0re,a
l""Ii. sakl.he mtr~r III Pilkbu,y and 
American Staul)' rrovktcd PiU.hury 
lin C"lry hno the pta'lll prodUCl1 ltC
lion. "'Jl"Clrd In be one of lhe fbi
nl Jrowlh ~,mtnlJ 01 the lupc:r. 
m.ar~C't . The \v .... ';lil)' of pawa IIIkI 
the: incrcasaJ popularil), of ethnic 
'ooj), he ~;d. ull'('f't Pillsbury t'lee'
knl new rrOOutl opportunities under 
the meraer. 

Pennwalt Acioph I-K Name 
For Foad, Dairy OperatioM 

Pcnn.'.ll has cunard the name uI 
it. P~nnchcm orcra1ions 10 the "8-K 
(kplrtmcnl" ., pan of a proaram al
ready under.'.y lu rev:laliu and u 
pand its deantr/unilizer s.crvicu tu 
It..: foOO .nd d.lr)' pmcrnin, indus
Inn. 

t..noicc or il' hKIOfir:, 71-)'tlr~ld 
,nodUC1 brand n.nk.' - B-K® was 
1M fiDI chlorinated IInililcr in the 
U .. fi , - ti)'mboliln .. new dcdk'Ii..")ft 
10 leadenhip in planl s.anitalion. ac
rordinJ 10 Robftt Sltcn. pmicknl of 
"enn.'all't; Specialt)' Cbrmtcab Divi
.ion, uf . 'hkh B-K is now a pin. 

TI ... • ~.' "B·K 'piri," al Pennwlh. 
IK\:onJin. 10 SItcn. will sec adv~ 
in nc.' products .nd scrvkn. I more 
*-1i"e com~n)' ru!e in aUlomllN ClP 
dcanin, and dICmkals balchin, S)'" 
lem~ ami an enlirel)' new .pproach 
10 pricin" 

One m.jor tilep . 'iII be lhe carl)' 
.mnuuntttncni of joinl markclin. cIon 
with .. leadin, tiupplicr 01 industri.1 
I.:unlrols inlo microprocnsor<onlrollcd 
automalton ul pllnl .anitalinn. 

(iu)' Srou. a fiaurc w.:U-"nown 
Ihmupool lhe: induslry 'Of his hattlJ~ 
on .pproach In the 5OIulion of toad 
.. nd dairy clClnin,: and " nilliion prob
lems. continues as national gin man
atcr. Chid Tennanl rounds DUI the 

)6 

8-K man.JftnCnl It am u newl), ap
roinlN n.donal marktiin, manaJCY. 
Both will rcpon 10 R. 5I«n. 

Ohtr "t'J"'-<ilher Inilillcd or 
pl.nned, IItCOfdin, In Pcntr.lt's SI«n. 
will include: 

• A major commil~nl 10 rmuch 
and devtlopmcnl for new prod
UCls and .. nitllion mdhods, The 
B·K UD bud,.. for , ... romin, 
yur . ·iII he the I",eu e .. 'er . 

• funhc'r tknlopmml of .ulo
ma'i< .ysIt.... Tht B·K pour 
rta"s WJOn 10 be in"'ch'Cd in the 
markctin, of ,"fral ch.in con
\'C)'Or lubriealion conllol l)'tiItmI 
IS .'tll IS an al"aline chemiC'al 
COf)ttnUIlton controller. for tI
ample, 

• Fuller ulilizllion 01 Ihe contid
Hable food and dairy indus.,)' 
rnourcn of Kvelll other cont
pany divisions. B.K has alreldy 
laken the blUe alkali products 01 
Penn .. ,.!'. Industrial Chcm:cal' 
.:rour as lhe basis fo'r a brand 
nc.', Iow-cml dtcl.ltd deaner 
f Gt Alkali' . The ne'A' rrodu...'"tI 
is alr.:edy uvin, one Ilrac .. vi
umc uscr S I • pound OWl the 
rrntoul deaner. 

8·K hal allO be.un lhe manuflClure 
uI its dry blends a' p""wal,', M.)"O 
plan in Allanl. 10 ieI'Ve bener tbe 
lloi'1 ond load procnw*. el,'" Sou'b· 
cast, and plans 10 work mort doltl)' 
.ilh the W,UICC' , Ttcm.n Divilion. 
• major IUppitcr of pumps .nd milt" 
to the food proecuin, industry na
lionally, 

• lL. ... rucluled pricinJ. It. mooc 
compc1iliYf approecb to pricilll 
.... juoI ...... oetal lit, ..... 
in pric:<t KnJO. mud! el,'" Jl.KI 
Pennchcm prodUct lint, "We vitw 
pricin, as a tWOowlY .. rtd'" ")'I 
Chad Tennant. B-K mu\etial 
manI,er. "The movement won', 
.Iwa), be Up-II Ie,,' not when 
bnk bulk chemical prices have 
droppaJ, '1 hll btcn 1M rttmf 
CIIC," 

• F"pandin,,«hnical .. ppon. Tht 
sil< and IeChni<aI S<Op< el Jl.K'. 
field forn wiU pow wilh tbe in-
crnsin, tophiSlicalion of food 
and dairy .. nil Ilion. Two i.ndu
''1 5pC'Cialiol. ha ... !rudy _ 
added lO the CUllomtr 1Crric:e 
poup in Ibt initial ph_ of , ... 
new prosnm. 

• DWributor Invnlvemml. fuUtt 
.... in , ... puI will lot ...... ~ 
,... considtrablt <apabili'it. ~ 
I!~ I:'I di .. ribulOf oraUiUhOl 
Th:ir martccin, cspcnise wil l br 
mOre closel), coordinaled with Ibc 
B·K reprnent.livt KrVicin. r", 
cVllomtr plant 

For 'unhcr in'omt.ation. conlla 
P<nn ... aI, Corpor"ion, B·K D.p.n. 
01<''', TIl... P.rt .... y. Philadelphia. 
P ... 19102. 

P .. n .... 11 Corporalion, wi,h hud· 
quane'n in Philldelphia. it • w0rld
wide manufKtu~r 01 chemical .. healdl 
prr.ducts and prmsion cquipmmt. 

'LANT OPIIATlONS SIMIN"1 __ .Me_._ 
April 1-12, 1114 

Su"",I ... Hom & Moe 
Joinin. 'orca 10 leU an aUoti .. 

winkr flYorilc. macaroni and chctw. 
Cllnalion EViporatcd Milk and 
CrelmCl1n Elbuw Maclroni ran ad
venilin, In lhe January 24 itsur d 
Fomil, Cimr and OIMr ma,azinn. 

orfmna • nape 'Of '"Sunshine Ham 
and Mac," the full<O&or advcniscrncac 
1Iri~ ... "M.ke .. Y",,",,1f ond Make 
It Belk'r Than Ever" noIc thll is de
sipcd 10 carry Ihroup winler mcal 
plannin .. 

Eac-of-pnparlliton is anDlher (m· 
phail oflhe ad, which. in addilion 10 
"·omJJ, Clrrlr, will be runnin, in Mr· 
Calrs. WorA:/n, WDm4II, Good IIflUl(' 

'"pill" Nrw WOIfItIIIf, Brllt, 1I0001N 
fUtII GllldmJ, IjJnv-r lind WOIfIIJn'J 
0.,. 

BpI inKntons in u many mit,· 
una I" dcsilncd to KbinC • Wlal 
..adr:nbip el 0'" 10 mUiion. 

Tht ad ..... p .. par<d by sse"B I" .. 
LosA .... .... ----
.'-'Ionl and NaodWon; 
Double "-orIc TV 
Advettial ... In 1914 

Four telnision networks wi lh 
... pp<d up advaIisi.. sdxduln f •• 
R .... Roai and NoodIe-Roni .. : brio,_ 10 .....-. ...... 'wo _ . 
1..-~ _ in 19U. Alway. 
• larie UIU of tc&evision lime, Ihi' _II . _uk f .. Ibt bran<h 
... hich """" !han oo..bI.. Ih.1 vi 
prnioos yean. CanJio, Ibt IICW ___ 

THa MAcAAONI JWaNAl 

~ for Rice-a-Runi oand Noodle· 
Rooi are lop Bted .oo-.'§ on CBS. 
ARC NBC and the He .. nll ABC caNe: 
lC1~k. In addilion, a blitz 01 Ricc+OI
loD.i and Noodle-Roni TV 'polS are 

1I.w:II, 1984 

,Iated 10 run in majnr moa,t..ct' \lurinl! 
spcci,d promotional pcriOO~ , , , 

Suppor1ine: Ihis hea .. ·y tek"I1'"," 
w:hcdule for Rict-a-Roni oand Nu,,,,lle
Roni arc full color :W"crti)(n)(nl~ in 

I K of the I..,}unuy·!" k aJinl! n:.lillll .• 1 
ma~oazinC) , l:3(h 01\1 fcatur ... , a II ... " f : 1..-. 
ipc "dlh aPI ..... li/jnl! l!''''I.! 11 11l'h'~raph' . 

The I~K" camp;Jil!1I i, Ih~' bf~~" l 

c"'cr !oChedukd fur Ihc'l: l"u flU "hi""" , 
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Kroft Strat .. , . s.u.. . for Ihc food """P ..... 011 
eni.·, CIIInp ........ y. Dan >I.",Oy •• 19A2 .... >li""ly more I .. 

" Kroft loc. Is Iooki., 10 rep Ihin" 51 billion. A, K .. II pulled .. , ~ 
up II ii, food unil. low·...,... food buoinmto IUth .. 

The Knll 'nc. portion uf the ron. ftuid milk durin, 1913. wes ":rt 
IWntr producU compan,.. baltd in exrec1cd to dtclinc tunhcr. <h'f l/l 
Glenview. is upedcd to ,"II: ,rmr.,th tood'pro""in, rompanin racked foIP 
lhrouah acquisitions and new prod_ a 2.6~ JTO"t1h '.lIt durin, t .,. ~). 
um. J. Bruce HUfCId. 32 ... dll ..... ar acconJlft, to Value Line . 
much of Ihc mpon,ibilily f...he To Impnm: ii' petfonnancc • • ..,. 
chanJn u Kr.ft's vict.prnidtnl of KnUS Ay that Kran .,m n«d to 
lIn.tqy and dc,,·ck>pmcnl. a newly develop new produC'u .nd make le' 

m.led podlion. quilittons. lb ... , where Mr. Han(1d 
Kraft', oprralin, InIrcins h.YC im- -who comn 10 Kndt from I w.milill 

proo<d .....,Oy. oa:ordin, 10 Value pcKI .,Ihc po ... , company-will CO"" 
Uae Javtllftlml Survey Cltimalts. in. 
which pe, food prodU<l' Irou mar· Wilh ,houl $827 million in ..... 
lin, for Dan " Krall . , 8.5% la" ond =II <qui.alml In the lIIird q .... 
year. up from 6.9" In 1982. ler • . D.n '" Krafl I, <quipped 10 malo 

But 'rWJIb pmlict that the com· I ""ide ranp of KqulsltKM1l. 
pany'. overall JI'O"'lh will be limited 
by tou... competition in the loud In his role II IlralCsiit. Mr. Huo 

market and ri~n. C'Ommodily prien. reld will keep hi, cyn oa Jona·1mD 
rawu. 1btre are lwo ritca 10 my 

fOIl SAUl T.. ........ .............. new job," he U)'I . .. T'htR', Itrattl)· 
......................... ,.... .... ... -where are we headed ror the Ion, 

.......... 011" __ of ~ :.::--- - of .-_.. I<rm. AIMI !hm:', eotpOIal< dn<1op' 
....... ......, S .................... '-" ..... 1 ........ ,..., ...... mml-lN: lnC'Fh and KquisilMlIU .. __ ........ __ ... .. _ ~ '':''"t.~:-.t:; piece. To III< .. 1m1 lhal • ." han 
UJ M. c:.ar..... Dr ..... n CA"'I ......... .... .:.!t a Kriou, rommitmcnl to lana-term 
...... S "t~ tJ ~ ... ~ hie Merie powth. mtfJffI. and Kquiiitiun, 

~::::::::::::::::::::~n:'~II:.'~I~I~~UM'r_~ __________ ~ __ ~_~ __ a_po_n_~ __ 'hII __ ." ______ ~ 
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Sell More. 
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WINSTON 
.... o .. wo·m, .. c. 

EST. 1920 

Co""JlIn, .,." AltAlltlaJJ Clwmlsu. Ipri "dAI ., 
., "..""., In,",,~in, 1M U.....,'OII. ,."""" ... 
...r ,",U.,., AI .......... N-' _ En rroam. 
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S-M1c ...... 1yaIo to. • __ _ 

_Vlt ......... "' ....... b~ AMoya 

7-PootlcWo ,M F_ .... AMIyaIo 

1-1 ............ AAaJy. r •• --. 

MARVIN WINSTON, DIRECTOR 
P.O. Bo. 361. 2S MI. V.rnon 5 •.• 

Ridgoliold Park, NJ 07660 
C20I)~ 

ROSSOTTI 
S'ECIAUZED CONSULTANTS TO THE FOOD INDUSTRY SINCE 1898 

O..,ECTIVES: IUILIII' A COISUIEI FRAICHISE 
FOI YOUI IIlID 

A LOT RIDES 01 TIE IIIIT 1111. IAIE AID SUPPOITII' 
TilDE IAII. 
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PRODUCT AND PACKAGE 
w. hay, •• peri.nc. in these areo. 

ROssonl CONSULTANTS ASSOCIATES, INC. 
158 Uft.oocI ' .... 0 

C .... Ic. C. .."oHi, P,e\idrnt Fort W .. 101 •• J .... y 07024 Jock l . lonoHi. Vice P,r\Idenl 

T.~ph~ft. (~~! 944-7972 
established in : 898 
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